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Received an Update on the California Dashboard
College and Career Indicator Data:
This is the first year California has collected data for the
College and Career Indicator in the California Dashboard.
This presentation provides updated data to share related
to college and career readiness. (College and Career
Indicator Board Presentation HERE)

Report on 2016-2017 spring 2nd Semester and 20172018 Fall 1st Semester Grades For North Monterey
County High School and Middle School Quarter
Grades:
Grades are an important academic achievement
measure and in particular passing with a "C" or better is
essential to ensure students are mastering key standards
and skills and in specific courses, earning A-G credits. The
LCAP goals have grades as a outcome measure for Math
in grades 7-12, completion of A-G courses, literacy as
indicated in English Language Arts and to ensure students
are able to graduate.
When 25% or more of a group of students have Ds and/or
Fs in a particular course or classroom, there are
programmatic needs that must be addressed. When
there are 25% or more courses that have Ds and/or Fs the
issue is systemic and must be addressed school wide.
(See D and F Grade Reports Fall 2017-2018 HERE)

2018-19 Governor’s Proposed Budget Update and
Preliminary Budget Assumptions:
Staff attended the School Services of California 2018-19
Governor's Proposed State Budget update January 16,
2018 in Sacramento.
In an effort to keep all stakeholders informed, Staff will
present information on key components of the Governor’s
initial proposals with a short PowerPoint presentation.
This information is presented to the Board of Trustees for
information and approval of the preliminary budget
development assumptions for 2018-19.
(See Governors 1819 Budget Proposal-Overview Presentation
HERE)

February 14, 2018

Superintendent Reports:
v Youth Production TrainingYouth Cinema Project training
took place Jan. 27
v Randy Barron- Student
Engagement was held Jan. 29, 30,
Feb. 1, 2.
v Melanie Rick- Literacy Early Year
and Secondary Years
Demonstrations/Training took
place Feb. 1
v Professional Development Day
occurred Feb. 2.
v North Monterey County
Community Alliance met Friday
Jan. 26
v “Condor Showcase-Open House”
took place on Monday Jan. 29
v Budget/Program Review
Committee meetings were on
Weds. Jan 17, 24 and 31 and Feb.
7.
v NMCHS Student, Stephanie
Perez recognized Feb. 10 at
Carmel Art Association’s For the
Love of Art for her artwork.
v Third Facilities Committee
meeting is scheduled for Thurs.
March 1. More information on the
committee HERE
v The second Parent/ Community
Advisory Committee is
scheduled to meet on Mon. Feb.
26. For more information on the
Committee see HERE
v The first LCAP Advisory
Committee is on Mon. March 5.
To serve and find out more about
the committee HERE

Approved the School Year Academic Calendar for 2018-2019: The NMCUSD Calendar
Committee met on January 18, 2018 to discuss and plan out the 2018-2019 proposed academic
calendar. This committee worked to develop an academic calendar that meets legal guidelines,
1

follows bargaining unit collective bargaining agreements and supports the instructional programs.
(View Academic Calendar 2018-2019 HERE)

Approved Classroom Staffing Projections for 2018-2019:
Classroom staffing projections are based upon approved enrollment projections (Board meeting
January 11, 2018), and staffing ratios/formulas per the NMCFT bargaining agreement for the
2018-2019 school year. Actual enrollment and site capacity ultimately impact the projected
staffing for each campus. The total number of classroom staffing position may be adjusted
based upon changes in actual enrollment. Typically adjustments are made to classroom staffing
projections in May, late July/early August, and in early September.

Report on Migrant Education Program
Director of Categorical Programs & Compliance, Claudia Diaz, provided an update on the
Migrant Education Program. (View Presentation HERE)

Received Report on Leaves and the District’s Plan for Support
This report is intended to update the Board on the Leaves taken during the Fall 2017. The report
provided information regarding the number and types of leaves taken, by the day of week and
fulfillment of coverage by month. This report includes actions to address the need for substitute
coverage and next steps to continue to improve this area of operations.

Review/ Public Hearing: Updated Board Policies, Administrative Regulations and
Board Bylaws
As recommended, the District worked with California School Boards Association (CSBA) to
update all Board Policies, Administrative Regulations and Board Bylaws to ensure aligned with
new legislation and requirements. The updated draft policies were reviewed over a three-day
period of time in July and specific ones reflecting any recent changes between July and
December 2017. The updated policies were formatted by CSBA and returned to the District for
review. This was an information item at the January 25, 2018 regular board meeting.
A public hearing was conducted at the February 8, 2018 regular board meeting. Final adoption
of the updated policies will be on the regular board meeting agenda on February 22, 2018. A
hard copy of the updated policies is available for public review at the North Monterey County
Unified School District office located at 8142 Moss Landing Road, Moss Landing between the
hours of 8:00 AM and 4:00 PM Monday through Friday.

Presentations and Bulletin Board Displays
v Presentation by North Monterey County Middle School:
Principal Marisa Martinez and Assistant Principal Garret Quindimil gave a presentation
of the latest occurring at their school.
(Click Here for the Presentation)

v Presentation by North Monterey County High School:
Principal Chandalee Wood gave a presentation of the latest occurring at her school.
(Click here for the presentation)
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