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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

NMCUSD provided distance learning instruction to students upon physical school closures beginning March 16. All teachers focused on making 
contact with students and families on a regular basis using high and low tech methods and provided instruction in all content areas. Staff 
worked collaboratively to develop educational activities and resources for all students to deliver in a distance learning format. Video or audio 
instruction in which the primary mode of communication between the student and instructor is on-line interaction, instruction vial video, or 
telecourses was provided via computer or communications technology. Instruction also included the use of print materials incorporating 
assignments that were the subject of written or oral feedback. Teachers kept in mind that not all children and families have access to devices or 
high-speed internet, and provided other options to support each student to differentiate instruction and support.  Tutorials and other supports for 
students on individual learning plans were also provided. At the elementary level, educational activities were sent home and were not required 
to be turned. Teachers connected with elementary parents/guardians to discuss and used a reflective feedback form/process to communicate 
and monitor student progress. At the middle school and high school level, lesson activities were provided via Google classroom and printed 
packets were available for pick up/delivery.  Middle and high school teachers connected with students and parents to determine to what extent 
students were able to complete lesson activities, and provided follow up support and assistance via online/telephone communication. The 
district modified the grading policy for a “do no harm” and students could improve the grade by demonstrating masterying on key 
standards/skills. A support hotline was established for parents/students daily beginning the week of April 6. Students in grades 3-12 and Adult 
Ed were provided Chromebooks by the district. 

    

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

NMCUSD provided training on ELD within distance learning via online webinars, Zoom/Google, and developed ELD resources for weekly 
lessons focused on the production of oral and written language. Instructional activities and the parent overview guide were provided in 
English/Spanish. The EL Specialists case-managed groups and supported students with technology/log in access, completion of assignments, 
and communication with teachers. Referrals for resources and mental health services were made to our district Family Resource Center (FRC). 
The FRC staff reached out to families in accessing resources and support.  Weekly Parent Support packets included social emotional lessons, 
mental health information and resources, community resources in both English and Spanish.  Special outreach was made to foster parents and 
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identified students were provided a gift card to the local grocery store provided by our local non-profit Castroville Coalition. This also extended 
to homeless and low-income families identified as struggling with food security.  Some homeless families received a hotel voucher, grocery gift 
card and/or school meal delivery to their identified home.  One graduating foster youth provided a chromebook and smartphone with unlimited 
data (iFoster).  Our local foster agency received a delivery of school supplies for the foster youth.  Our local food bank collected surplus food 
and it was delivered by FRC to identified foster, homeless and low-income families.  The district’s child care for essential service workers was 
extended to this same population as top priority.  Teachers kept a log of all student contactsand identified those who were not engaging in 
Distance Learning and they were referred to the School Site Team who then requested assistance from the FRC via home visits where the 
district social worker assessed the family for additional needs.  The FRC worked with partnerships to distribute meals, diapers, wipes and baby 
formula to low-income and homeless families.    

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

NMCUSD has continued to provide high-quality distance learning opportunities. Chromebooks were distributed to all students who requested 
them in Grades 3-12 and Adult Ed. Priority standards that are essential for each grade level/content area were identified collaboratively and 
lessons based on those priority standards were delivered through Google Classroom and via paper-based activities and phone calls. Tutorials 
and other support for students on individual learning plans were also provided depending on what students needed and whether students were 
on track by the end of the 3rd quarter. 

Elementary teachers connected with parents/guardians to discuss to what extent children were able to do the activities provided and what 
support was needed.  The elementary teachers and parents used a reflective feedback form/process to communicate and monitor student 
progress. At the middle school and high school level, lesson activities were offered via online through Google classroom and printed packets 
were available upon request for pick up/delivery.  Middle and high school teachers connected with students and parents to determine to what 
extent students were able to complete lesson activities, and what additional follow up support and assistance were to be provided via 
online/telephone communication. None of our students’ 4th quarter grades were negatively impacted. Tutorial “hot lines” were made available 
beginning the week of April 6. 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

North Monterey County Unified School District began serving emergency meals on Monday March 16. Initially, three sites operated Monday 
through Friday, where lunch could be picked up and breakfast for the following day was also distributed. Two sites operated a drive through 
only model, where cars pulled up to the service area and meals were loaded into their trunks. One site operated both drive through and a walk 
up model. For walk up service, meals were distributed outside, and social distancing markers were applied on the ground to keep patrons 
separated. Meals were put on a table by Nutrition services staff, who wore masks and gloves, and patrons were responsible for picking them up 
themselves. On April 6th, the District moved to a once a week meal distribution. Families were provided a week’s worth of breakfast and lunch 
for each child to take home for the week with special directions for proper storage and preparation of meals at home.  When face coverings 
were required per the County Ordinance, all patrons picking up meals were required to wear face coverings. If a patron did not have one, a face 
mask was provided to them free of charge. This new model helped limit exposure between staff and families throughout the week.  In addition 
to meal pick-ups, we also offered meal delivery to families who have transportation barriers.  These families were identified by the staff at the 
individual school sites and the families were added to the distribution route.  The meals were dropped off (in paper bags and boxes) at the front 



door without physical contact with the families while wearing face coverings and disposable gloves.  The District is continuing to serve meals 
under this model throughout the summer. To date, over 390,000 meals have been served.  

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

NMCUSD began to offer limited childcare services for essential workers beginning Monday, March 23 to Infant/Toddlers and School-Age and 
then reopened Preschool services within the districts Child Care and State Preschool. The program staff were provided Health and Safety 
training using the guidance from Title 22 Community Care Licensing, CDC, and local health department. District representation on the county 
Local Child Care Planning Council that works in partnership with the Resource and Referral to support our efforts in reopening and expanding 
the limited childcare services for essential workers. On May 21, services expanded to support limited childcare services for essential workers 
within the After School and Safety Program in person across all four elementary school sites. Services are offered from 6AM to 6PM in order to 
meet the needs of students supervision during the ordinary school hours. Services are operating into the summer to ensure that students are 
supervised while parents are working in the essential workforce. 

TK-12 grade teachers made at least weekly contact with each student on their roster. Contact was made via texting apps, Google classroom, 
Zoom meetings, packet pickup, and during food and chromebook distribution. If a teacher was unable to reach a student (and their parent at the 
elementary level), the teacher reported this information to the attendance follow up team. The team reached out to all contacts listed during 
early morning  and evening hours to determine the best time of day and way for the teacher to make contact with the student. Home visits were 
conducted each week for those families who we were unable to reach by phone, email or text. Families were provided a Support Hotline for 
help with packet and food pick up, contacting the school, resources for rent and internet assistance and resources for health and mental health 
needs.  
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