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I: STUDENT AND COMMUNITY PROFILE DATA 
 

Our Community 

Opening in 1978, North Monterey County High School (NMCHS) serves the students of the 
surrounding communities of Castroville, Moss Landing, Prunedale, and Elkhorn. Currently 
NMCHS consists of 1,123 students, and is located in the heart of one the most fertile and 
agriculturally rich areas in the United States of America, Castroville, the “Artichoke Capital of 
the World”. Northwest of NMCHS is Moss Landing.  Moss Landing Harbor consists of a large 
commercial and recreational fishing industry. The Monterey Bay Area Research Institute 
(MBARI), the research facility for the Monterey Bay Aquarium, is also located in Moss Landing. 
Prunedale, located to the east of NMCHS, is a rural area made up of family farms and hidden 
treasures. Elkhorn Slough, a protected sanctuary, extends inland from Moss Landing and runs 
directly behind NMCHS. Elkhorn Slough is one of twenty-eight National Estuarine Research 
Reserves located in the United States used for scientific field research. Students at NMCHS 
participate in community service and educational excursions around the protection and 
conservation of the diverse ecosystem at Elkhorn Slough. Families in our district are primarily 
low income; working for minimum wage and subject to high rents and mortgages.  
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North Monterey High School and Our Programs 

At North Monterey County High School we follow a Positive Behavior Interventions and 
Supports (PBIS) model which is branded as PRIDE (participate, respectful, integrity, determined, 
empower). When our students participate in their education and community activities, they are 
respectful to themselves and others. Our students believe in integrity, both academically and 
socially.  Our school is determined to ensure students’ rights to unrestricted opportunity. At 
NMCHS we empower students to be prepared for life, college, and career in a society that is 
constantly changing.  
 

NMCHS offers several programs for students, 
staff, and stakeholders in our community. As 
freshmen enter our campus, we immediately 
provide wrap-around supports to ensure they 
transition successfully. Link Crew, consisting of 
student leaders and mentors, serves as 
Freshman Advisory to bridge gaps and help 
students to become successful during their high 
school career year; assisting with promoting 
positive behaviors we have implemented PRIDE were teachers implement the strategies to 
assist with effective classroom management.  During the past year we have also begun to 
implement a coherent, standards based professional development system that is job embedded 
and designed to align instruction to expectations for student learning outcomes. This year our 
Special Education team has implemented a Collaborative Teaching Model. This model ensures 
our students are in the least restrictive learning environment possible with supports in place 
and access and to the standard curriculum. In an effort to increase parent communication we 
offer grade level parent nights and other programs throughout the year such as Night of the 
Condor and Condor Showcase. NMCHS offers Advancement via Individual Determination (AVID) 
to further assist students in being college ready. We have a Career Technical Education (CTE) 
program that provides students with course pathways to career readiness. In addition, NMCHS 
offers a range of Advanced Placement and Honors classes for students at all grade levels. Our 
students are also able to participate in numerous co-curricular and extra-curricular activities 
that add to the learning environment and the education of the whole child such as Band, 
Journalism, MESA, Rainbow Warriors, and Slough Crew.  
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School Purpose: Vision, Mission, Core Belief, and Expected Schoolwide 
Learning Outcomes 

 

NMCHS Vision: North Monterey County High School is committed to excellence: a community 
school dedicated to preparing students academically, physically, and socially to make a 
difference in a changing world. 
 
Mission Statement: All students at NMCHS are inspire, purposeful, and prepared for graduation 
and beyond, soaring toward excellence.   
 

Core Belief: All students have the right to unrestricted opportunity. 
 

Expected Schoolwide Learning Outcomes (ESLR’s):  
NMCHS Condors Are Active, Innovative, Creative, Leaders 
 

We are Active and: 
1. Are aware of personal, societal, and global communities. 
2. Care about societal, health, and environmental issues. 
3. Take action to transform the world around us. 
4. Incorporate core subject knowledge to make decisions and affect change. 
5. Verify our actions. 
6. Excel in a diverse, changing, world. 

 

We are Innovative, demonstrated by our: 
1.  Proficiency in the use of technology to access information from a wide range of sources. 
2.  Ability to use technology and multiple media to effectively communicate ideas. 
3. Capacity to think critically and ethically, we are able to analyze and evaluate information of 

all types. 
 
We demonstrate our Creativity by: 
1.  Developing new Ideas. 
2.  Communicating effectively. 
3.  Working Together. 
4.  Solving Problems.  
 
We Are Leaders because we are: 
1.  Confident, responsible, and motivated. 
2.  Adaptable, self-reflective, and resilient. 
3.  Able to collaborate and innovate with diverse teams to efficiently accomplish goals. 
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Student Enrollment and Demographic Data 
 

In the 2015-2016 school year, North Monterey County High School had a student body of 1,111 
with an almost even split amongst males and females. The male student population was 52% 
equaling 575 students. There was approximately 4% difference between males and females. 
The female population consisted of 536 students. Over time North Monterey County High 
School has experienced a significant demographic shift in student enrollment. When we first 

opened in 1978 the population was 55% 
white and 38% Hispanic. Currently the 
population is 11% white and 85% 
Hispanic. Approximately 19% of our 
students are English Language Learners 
(ELs), 8.6% are receiving Special 
Education (SWD) services, and 80% are 
socioeconomically disadvantaged (SED). 
The past two years, the District has 
focused on identifying homeless 
students which represents 20% of the 
district student population. Ninety 
percent of the high school’s 

disadvantaged youth are Hispanic or Latino. Over the past three years there has been an 
increase in the amount of Hispanic students enrolled and a decrease in the enrollment of other 
ethnicities and the socioeconomically disadvantage rate has remained consistently between 
80%-83%.  

North Monterey County High 

2015-2016 Enrollment of All Students by Grade and Ethnicity 

Ethnicity Grade 
9 

Grade 
10 

Grade 
11 

Grade 
12 

Total 
Enrollment 

Approx.
% 

Hispanic or Latino of Any Race 286 228 220 206 940 85% 

American Indian or Alaska Native, 
Not Hispanic 

0 2 1 3 6  

.5% 

Asian, Not Hispanic 2 1 1 1 5 .5% 

Pacific Islander, Not Hispanic 1 0 2 1 4 .4% 

Filipino, Not Hispanic 3 4 2 4 13 1% 

African American, Not Hispanic 1 0 2 1 4 .5% 

White, not Hispanic 36 27 25 39 127 11% 

Two or More Races, Not Hispanic 0 4 4 1 9 .8% 

Not Reported 2 0 0 1 3 .3% 

Total     1,111 100% 
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North Monterey County High 

2015-2016 Female School Enrollments by Grade and Ethnicity 

Ethnicity Grade 
9 

Grade 
10 

Grade 
11 

Grade 
12 

Total 
Enrollment 

Approx. 
% 

Hispanic or Latino of Any Race 138 107 111 111 467 87% 

American Indian or Alaska Native, 
Not Hispanic 

0 2 0 0 2 .4% 

Asian, Not Hispanic 1 0 1 0 2 .4% 

Pacific Islander, Not Hispanic 0 0 1 1 2 .4% 

Filipino, Not Hispanic 2 2 1 2 7 1% 

African American, Not Hispanic 1 0 1 0 2 .4% 

White, not Hispanic 14 12 8 16 50 9% 

Two or More Races, Not Hispanic 0 2 0 1 3 .6% 

Not Reported 0 0 0 1 1 .2% 

Total     536 100% 

 
North Monterey County High 

2015-2016 Male School Enrollments by Grade and Ethnicity 
 

Ethnicity Grade 
9 

Grade 
10 

Grade 
11 

Grade 
12 

Total 
Enrollment 

Approx.
% 

Hispanic or Latino of Any Race 148 121 109 95 473 82% 

American Indian or Alaska Native, 
Not Hispanic 

0 0 1 3 4  

.7% 

Asian, Not Hispanic 1 1 0 1 3 .5% 

Pacific Islander, Not Hispanic 1 0 1 0 2 .4% 

Filipino, Not Hispanic 1 2 1 2 6 1% 

African American, Not Hispanic 0 0 1 1 2 .4% 

White, not Hispanic 22 15 17 23 77 13% 

Two or More Races, Not Hispanic 0 2 4 0 6 1% 

Not Reported 2 0 0 0 2 .4% 

Total     575 100% 
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North Monterey County High 

School Enrollment Demographics 2015-2016 
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North Monterey County High 

Socioeconomically Disadvantaged Data 2015-2016 

In 2015-2016 approximately 80% of our students were eligible for Free and/or Reduced Meals.  

 

This eligibility is used to identify students as socioeconomically disadvantaged. 

North Monterey County High 

Socioeconomically Disadvantaged Enrollments 2015-2016 
 

Ethnicity Grade 
9 

Grade 
10 

Grade 
11 

Grade 
12 

Total 
Enrollment 

Approx. 
% 

Hispanic or Latino of Any Race 251 193 182 177 803 90% 

American Indian or Alaska Native, Not 
Hispanic 

0 2 0 2 4 .5% 

Asian, Not Hispanic 1 1 1 0 3 .3% 

Pacific Islander, Not Hispanic 0 0 2 1 3 .3% 

Filipino, Not Hispanic 2 3 0 1 6 .7% 

African American, Not Hispanic 1 0 2 0 3 .3% 

White, not Hispanic 24 11 14 14 63 7% 

Two or More Races, Not Hispanic 0 3 2 0 5 .6% 

Not Reported 2 0 0 1 3 .3% 

Total     893 100% 
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Staff Information, Qualifications, Experience, and Demographics 2015-2016 

 

Our staff consists of dedicated professionals striving to increase student achievement and 
improve school climate in and outside of the classroom. Many serve on school and district 
committees, coach extra-curricular activities, provide academic tutoring support and sponsor 
clubs: Adapt- Alcohol and Drug Abuse Prevention Team, Aguilas Guerreras, AVID,  Catholic 
Youth for Christ, Christian Thinkers Club, Color Guard, Condor Computer and Coding Club- to 
Promote Computer and programming , Connecting Creatures, Dance Company , JSA (Jr. 
Statesmen of America, Debate Club, Drama Club, Dungeons and Dragons, FHA-KERO/ Skills USA 
Club, Interact, League of Games, Math, MESA (Math Engineering Science Academy) , Rainbow 
Warriors/GSA (Gay Straight Alliance), Science Club, Slough Crew, Sports Medicine, The Talon 
Newspaper, and Yearbook. 
 

Aside from being active advocates for our students our staff is highly qualified and diverse. 

 

North Monterey County High 

Staff Information, Qualifications, Experience, and Demographics 2015-2016 

 

Total Certificated Staff 67 teaching staff, 4 administrators, 4 counselors, 
2 teachers on special assignment (TOSAs) 

Total Classified Staff   55   

% of Teachers Highly Qualified   93%  

# of National Board Certified Teachers   1 

# of Teachers Instructing Outside Credential   4  

# of Teachers with Advanced Degrees 25 Masters, 2 Doctorate 

Gender Certificated 36 Females and 31  Males 

Classified 38 Females and 17 Males 

Average Years Teaching 14.8  

Average Years in District 13.5  

Ethnicity  29 White, 7 Hispanic, 8 Not Specified, 3 Asian 

 

 

 

 



 

 
 North Monterey County Mid-Cycle Progress Report   

12 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

Student Achievement Data Summary and Analysis 

 

A – G Completion Rates   

The mission of North Monterey County High School states that all students are inspired, 
purposeful, and prepared to be college and career ready upon graduation.  In the 21st Century, 
that requires higher order thinking skills to include collaboration, communication, critical 
thinking/problem solving and creativity. In order to accomplish this, students must take 

rigorous A-G courses that teach a foundation of 
skills that help them to apply, analyze, and 
synthesize complex information. NMCHS has and 
expectation that students complete A-G course 
requirements and prioritizes A-G course offerings 
for students to ensure they are college prepared 
and career ready.  Our high school has developed 
an expectation that students take and pass A-G 
courses with a C or better.  Over the past three 
years the high school courses have been written or 

rewritten to be increasingly academically challenging, involving substantial reading, writing, 
problem solving, analytical thinking, and oral and listening skills.  

 

For the past 4 years, an average of 40% of all graduating seniors at North Monterey County 
High School has satisfied the UC/CSU A-G subject requirements. In 2014-2015 we experienced a 
longitudinal and latitudinal dip in the percentage meeting A-G requirements. The percent of ALL 
students and SED students that have completed the requirements closely mirrors the State 
results, with only the exception of the 2014-2015 school year. Our English Learner students, 
representing 19% of our student body, have lagged behind the State results.   At the time of 
reporting the State data for 2015-2016 was not available.  However, our 2015-2016 
percentages of English Learner seniors graduating with A-G completion increased to 23.81%.  
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North Monterey County High 

A-G Gradation Data 

 

 
 

In the past we focused on meeting graduation requirements and providing remediation support 
to pass the minimum requirement for graduation. For example, in an effort to increase student 
achievement in mathematics, students were placed in double-blocked math classes.  In an 
effort to increase English Language Proficiency, all ELLs were placed in double blocked English 
and ELD classes. We believe that this additional class, coupled with an inflexible master 
schedule, and a lack of regular monitoring contributed to students not meeting A-G 
requirements. We are now developing individual student Six Year Plans, specific College and 
Career Readiness Pathway Guidelines, and have created new protocols for monitoring progress, 
such as our grade book program, in addition to developing a more flexible student driven 
master schedule. We believe that these changes will increase the percent of graduates who will 
complete the UC/CSU requirements.  
 

North Monterey County High D and F Rates  

 

% Of Students With at Least One D or F  

 2014-2015  Sem 2 2015-2016  Sem 1 2015-2016  Sem 2 2016-2017 Sem 1 

Overall 
Progress 

Grade 
Level 

All Students All Students All Students All Students 

  

  # % # % # % # % % 

9 176 62.19% 171 51.66% 151 45.35% 125 41.12% -21.07 

10 156 58.43% 109 40.98% 93 36.76% 141 43.12% -15.31 

11 133 53.63% 119 46.48% 97 40.59% 116 46.77% -6.86 

12 91 37.14% 78 31.84% 73 29.80% 104 43.51% 6.37+ 
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 2014-2015 Sem 2 2015-2016  Sem 1 2015-2016  Sem 2 2016-2017 Sem 1 
Overall 

Progress 

Grade 
Level 

EL Students EL Students EL Students EL Students 

  

  # % # % # % # % % 

9 54 84.38% 63 80.77% 46 75.41% 22 70.97% -13.59 

10 36 73.47% 41 68.33% 23 69.70% 42 72.41% -1.06 

11 15 60.00% 35 72.92% 15 55.56% 18 62.07% 2.07+ 

12 12 50.00% 14 60.87% 4 22.22% 18 72.00% 22.0+ 

 

The percentage of students passing all classes with a C or higher is increasing as noted on the 
reduction in percentage of students receiving a D or F over the last three years. Substantial 
progress has been made in grade 9 whereas the 12th grade is still of concern.  Although progress 
has been made, there is a need to focus on first time instruction to ensure that at least 80% of 
students are mastering the essentials skills and standards within each course as reflected in 
their grade of a C or better in all courses. First time instruction in the classroom and effective 
and aligned grading and assessment practices is now the school’s focus.  We must ensure 
students are successful and able to demonstrate proficiency on measured priority standards as 
outlined in the course syllabus, instructional plans, and aligned assessments all resulting in a 
grade that meaningfully assesses and reports student learning.  
 

California Assessment of Student Performance and Progress (CAASPP) Overall Achievement  

In 2010 California adopted the Common Core State Standards (CCSS) which were designed to 
prepare students for success in college, careers, and the workplace. In 2013-2014 California 
followed this adoption with a new state wide assessment system, the California Assessment of 
Student Performance and Progress (CAASPP). The Common Core Standards and the CAASPP 
have presented challenges to both teaching and learning.  The shifts demanded by the Common 
Core State Standards as measured in the CAASSP assessment system require alignment in terms 
of curricular resources and classroom instruction.  The shifts include a true balance of 
information and literacy texts at increasingly complex levels, rich and rigorous evidence based 
discourse about text, and evidence based writing to develop an argumentative essay using 
academic language. Mathematics shifts narrow and deepened the scope of how time and 
energy is spent in the math classroom as prioritized by the standards, which are vertically 
aligned and coherent. Students are required to demonstrate fluency and accuracy with simple 
calculations with deep understanding of concepts, learning more than quick tricks or 
procedures to get the answer right. Ultimately, students are expected to choose the 
appropriate concept for application, even when not prompted to do so. The standards and their 
assessment tool no longer focus on skills and rote memorization, but rather on rigor and depth 
of knowledge with an emphasis on problem-solving and critical thinking skills often across 
multiple standards.  
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The first administration of the CAASPP in 2014 did not provide individual student results. Data 
from 2014 merely provided a baseline for future results. Thus, we can only compare the test 
scores from 2014-2015 to 2015-2016. Overall scores in both content areas have increased 
slightly from the 2015 to the 2016 administration, with ELA scores somewhat higher than 
mathematics. Mathematics scores across the state are consistently lower than the English 
Language Arts/Literacy results.  NMCHS math curriculum has transitioned to the CA Common 
Core pathway Integrated Math I, II and III with the Class of 2018 being the first to complete the 
pathway requirement. 

 

North Monterey County High 

English and Math CAASPP Data 

 

 Overall Achievement 
in English Language 
Arts/Literacy Grade 

11 

Students 
with 

Scores  

ELA Exceeded 
Level 4  

ELA Met 
Level 3 

ELA Nearly Met 
Level 2  

ELA Not Met 
Level 1 

NMCHS State NMCHS State NMCHS State NMCHS State 

2014-2015  246 16% 23% 38% 33% 25% 24% 21% 20% 

2015-2016  226 17% 26% 41% 33% 28% 22% 15% 19% 

 

Overall 
Achievement in 
Math Grade 11   

Students 
with Scores 

Math Exceeded 
Level 4 

Math Met 
Level 3 

Math Nearly Met 
Level 2 

Math Not Met 
Level 1 

 

 

NMCHS State NMCHS State NMCHS State NMCHS State 

2014-2015  244 1% 11% 13% 18% 23% 25% 62% 45% 

2015-2016  227 3% 13% 15% 20% 27% 25% 56% 43% 

 

English Language Arts 
 
When compared to the state, our 2014-15 baseline data shows that 54% of our 11th graders 
tested as “Met” or “Exceeded” the standard in English Language Arts (ELA), which is two 
percentage points below the state. The 2015-2016 data shows that 58% of our 11th graders 
tested as “Met” or “Exceeded” the standard in English Language Arts (ELA), up two percentage 
points from the previous year and within one percentage point of the State. This data confirms 
that our achievement is generally aligned with that of the State both with growth within one 
year time as well as the percentage of students tested who met or exceeded the standard.  
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Math 
 
When compared to the State, our 2014-15 baseline data shows that 14% of our 11th graders 
tested as “Met” or “Exceeded” the standard in math, which is fifteen percentage points below 
the state average. The 2015-2016 data shows that 18% of our 11th graders tested as “Met” or 
“Exceeded” the standard in Math, up four percentage points from the previous year and within 
fifteen percentage points of the state. This data confirms that growth within a one year period 
is aligned with that of the State, but that our percentage of students tested who met or 
exceeded the standard in both years is lower than the state by fifteen percentage points.  

 

California Assessment of Student Performance and Progress (CAASPP) by Claim 

 

The State assessment reports student scores at the Overall Achievement Level and the Claims 
Achievement Levels. 
 

The claims and content for the English Language Arts/Literacy assessment are: 
 

1.  Reading: Literary & Non-Fiction Texts 
2.  Writing: Produce Clear and Purposeful Writing 
3.  Listening: Demonstrate Effective Communication Skills 
4.  Research/Inquiry: Investigate, Analyze, and Present Information 

 

 

The claims and content for the Mathematics assessment are: 
 

1. Concepts and Procedures: Applying Mathematical Concepts and Procedures 
2. Problem Solving and Modeling/Data Analysis: Using Tools and Strategies to Solve Real 

World Mathematical Problems 
3. Communication and Reasoning: Demonstrating Ability to Support Mathematical 

Conclusions 
 

The data by claim in English Language Arts indicates growth in all areas except Reading 
Literature and Non-Fiction Texts. Students scoring At or Near and Above Standard in Writing 
increased by five percentage points with an eight percentage point gain in students scoring 
Above Standard. Students Scoring At or Near and Above Standard in Listening increased by nine 
percentage points with a four point increase in students scoring Above Standard. Students 
Scoring At or Near and Above Standard in Research/Inquiry increased four percentage points 
with a five percent increase in students scoring Above Standard. Students Scoring At or Near 
and Above Standard in Reading decreased by three percentage points with a three percent 
decrease in students scoring Above Standard.  
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The data claim in Math indicates some growth in all areas with Concepts and Procedures 
showing slower growth and lower levels of proficiency. Students scoring AT or Near Above 
Standard in Problem Solving and Modeling/Data Analysis increased by three percentage points 
with a three percent decrease in students scoring Above Standard. Students Scoring At or Near 
and Above Standard in Communication and Reasoning increased by five percentage points with 
a one percent decrease in students scoring Above Standard. Students Scoring At or Near and 
Above Standard in Concepts and Procedures remained the same with a five percent increase in 
students scoring Above Standard. 
 
Both English Language Arts and Mathematics showed an increase in claims relating to 
communication skills. 

 

North Monterey County High 

English CAASPP Data by Claim 
 

Grade 11  

English 
Language 
Arts / 
Literacy By 
Claim 

Reading 

Literary & Non-Fiction 
Texts 

Writing 

Produce Clear & 
Purposeful Writing 

Listening 

Demonstrate Effective 
Communication Skills 

Research/Inquiry 

Investigate, Analyze , 
& Present Information 

2014 
- 

2015 

2015 
- 

2016 

2014 
- 

2015 

2015 
- 

2016 

2014 
- 

2015 

2015 
- 

2016 

2014 
- 

2015 

2015
-

2016 

Above 
Standard 

ALL 

22% 19% 20% 28% 13% 17% 31% 36% 

SWD 4% 0% 0% 0% 4% 0% 0% 0% 

ELs 3% 0% 0% 3% 0% 6% 0% 12% 

SED 17% 18% 16% 27% 12% 16% 28% 36% 

At or Near 
Standard 

ALL 

57% 56% 56% 53% 65% 70% 53% 52% 

SWD 28% 13% 25% 40% 20% 40% 48% 33% 

ELs 41% 35% 34% 41% 44% 56% 50% 62% 

SED 58% 56% 55% 54% 63% 71% 54% 53% 

Below 
Standard 

ALL 

22% 24% 25% 19% 22% 12% 15% 12% 

SWD 68% 87% 75% 60% 76% 60% 52% 67% 

ELS 56% 65% 66% 56% 56% 38% 50% 26% 

SED 25% 26% 29% 19% 25% 13% 17% 11% 
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North Monterey County High 

Math CAASPP Data by Claim 
 

Grade 11 

Mathematics 

Concepts and Procedures 
Applying Mathematical 

Concepts and Procedures 

Problem Solving and 
Modeling/Data Analysis  

Using Tools and Strategies to 
Solve Real World and 

Mathematical Problems 

Communication and 
Reasoning 

Demonstrating Ability to 
Support Mathematical 

Conclusions 

2014-2015 2015-2016 2014-2015 2015-2016 2014-2015 2015-2016 

Above Standard 

ALL 

3% 8% 7% 6% 5% 4% 

SWD 0% 0% 0% 0% 0% 0% 

ELs 0% 0% 0% 0% 0% 0% 

SED 2% 6% 5% 5% 5% 4% 

At or Near 
Standard 

ALL 

31% 26% 51% 55% 55% 61% 

SWD 8% 6% 29% 25% 29% 25% 

ELs 6% 3% 48% 22% 42% 39% 

SED 24% 27% 48% 55% 50% 60% 

Below Standard 

ALL 

65% 66% 42% 39% 40% 35% 

SWD 92% 94% 71% 75% 71% 75% 

ELS 94% 97% 52% 78% 58% 61% 

SED 73% 67% 47% 40% 45% 36% 

 

Early Assessment Program Data 

In 2015 all eleventh grade students in California took the new the Smarter Balanced Summative 
Assessments for English Language Arts/Literacy (ELA) and Mathematics. These assessments, 
which are administered as part of the California Assessment of Student Performance and 
Progress (CAASPP) System, also serve as an indicator of readiness for college-level coursework 
in English and mathematics and are used by the California State University (CSU) and 
participating California Community Colleges (CCCs) to determine Early Assessment Program 
(EAP) status. Scores from prior years and previous assessments cannot be compared to the 
Smarter Balanced assessments.  
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Scoring is as follows: 
 

Level 4: Standard Exceeded: Ready for English college-level coursework. 
 

Level 3: Standard Met: Conditionally Ready for English college-level coursework. Students 
must continue their preparation in the 12th grade by taking an approved English course 
and earn a grade of “C” or better. 
 

Level 2: Standard Nearly Met: Not yet demonstrating readiness for English college-level 
coursework. 
 

Level 1: Standard Not Met: Not demonstrating readiness for English college-level 
coursework. 
 

Although two years is not a sufficient time frame in which to identify and/or establish trends, 
there appears to be some notable strengths and challenges in our data from 2015 to 2016. In 
English Language Arts/Literacy our overall percentages have increased slightly, but we have 
outperformed the state at Level 3 in both 2015 and 2016. The SWD subgroup demonstrated 
substantial growth in ELA at Level 3, outperforming the state by 7% in 2016.  ELs also showed 
substantial growth in 2016 and outperformed the state at both Levels 3 and 4 by 14% and 30% 
respectively. Our SED subgroup made some progress in 2016 and outperformed the state at 
Level 3 in 2015 by 3% and in 2016 by 7%. Although the assessment has changed dramatically 
since 2013, it appears as though we have made significant progress in ELA/Literacy at Level 3. 
 

The Mathematics percentages, although slowly increasing, continue to remain significantly 
lower than the ELA. This disparity across content areas is also apparent in the statewide data.  
We are addressing the needs of our students in numerous ways that are included in the revised 
action plan and are included in the analysis of this report.   
 

North Monterey County High 

EAP Data  
 

Early Assessment 
Program Data (EAP) 

NMCHS 

ELA 
Exceeded 

Level 4 

State 

ELA 

Exceeded  

NMCHS 

ELA Met 
Level 3 

State 

ELA 
Met 
 

NMCHS 

Math 
Exceeded 

Level 4 

State  
Math 
Exceeded 

 

NMCHS 
Math 
Met 
Level 3 

State 
Math 

Met 
 

2014-2015 All  16% 23% 38% 33% 1% 11% 13% 18% 

Students with  
     Disabilities 

0% 3% 4% 11% 0% 1% 0% 3% 

ELs 0% 1% 0% 7% 0% 2% 0% 4% 

http://www.csumathsuccess.org/exempt_esw
http://www.csumathsuccess.org/exempt_esw
http://www.csumathsuccess.org/conditional_esw
http://www.csumathsuccess.org/conditional_esw
http://www.csumathsuccess.org/non_exempt_esw
http://www.csumathsuccess.org/non_exempt_esw
http://www.csumathsuccess.org/non_exempt_esw
http://www.csumathsuccess.org/not_met_esw
http://www.csumathsuccess.org/not_met_esw
http://www.csumathsuccess.org/not_met_esw
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Socioeconomically  
       Disadvantaged 

13% 13% 35% 32% 1% 5% 10% 14% 

2015-2016 ALL 17% 26% 41% 33% 3% 13% 15% 20% 

Students with   
         Disabilities 

0% 3% 20% 13% 0% 1% 6% 4% 

ELs 15% 1% 38% 8% 0% 2% 0% 4% 

Socioeconomically  
 Disadvantaged 

16% 16% 40% 33% 2% 7% 15% 16% 

 

Advanced Placement (AP) Data 
 

Advanced Placement is a program in the United States and Canada created by the College 
Board which offers college-level curricula and examinations to high school students. American 
colleges and universities may grant placement and course credit to students who obtain high 
scores on the examinations. Some colleges use AP test scores to exempt students from 
introductory coursework, others use them to place students in higher designated courses, and 
some do both. Each college's policy is different, but most require a minimum score of 3 or 4 to 
receive college credit. AP tests are scored on a 1 to 5 scale as follows: 
 

● 5 – Extremely well qualified 

● 4 – Well qualified 

● 3 – Qualified 

● 2 – Possibly qualified 

● 1 – No recommendation 

 
Our AP program continues to grow and beginning with the 2014-2015 school year all students 
enrolled in an AP course at North Monterey County High School are expected to take the 
appropriate AP Exam.  Although the number of exams taken has increased over the past three 
years, the percent of students scoring a level 3 higher remains at 33%. This is a function of the 
fact that the percent of increase in scores of 2 or lower is slightly higher than the percent of 
increase in scores of 3 or greater, thus the passing rates remain the same.  
 

The College Board continues to revise and update their AP courses and assessments to ensure 
that students have developed the knowledge and skills essential for college and career 
readiness. Thus, like the Common Core Standards and CAASPP, the AP courses and exams have 
also become more rigorous. So, in addition to the recently implemented teacher and student 
supports and progress monitoring noted earlier, we are also requiring students to complete 
pre-requisite courses prior to placement in AP classes.  

 

https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/Canada
https://en.wikipedia.org/wiki/College_Board
https://en.wikipedia.org/wiki/College_Board
https://en.wikipedia.org/wiki/Curriculum
https://en.wikipedia.org/wiki/Course_credit
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SAT 
 

The SAT is a standardized test for college admissions. Similar to the AP exam, this test was 
redesigned to prioritize content that reflects the kind of reading and math students will 
encounter in college and work.  
 

The new assessment was first administered in the spring of 2016. The average score at NMCHS 
over the past three years remains at 1300. The state average is approximately 1500.  
 

This fall, 2016, the District began paying the PSAT fees for all 10th and 11th graders. This gives all 
students the ability to preview their strengths and challenges prior to taking the SAT. The 
purpose of this is because the SAT has been redesigned to align with Common Core and the 
results are more useful for instructional alignment and supporting students with individualized 
tutorial in specific skill areas.  The PSAT will allow teachers to determine how students (both 
programmatically and individually) are prepared in specific skills/standards.  SAT workshops are 
also available to students provided by the College and Career Center along with and outside 
student support agencies like Upward Bound and the Migrant Education Office. 
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North Monterey County High 

SAT Data  

North 
Monterey 

County High 
SAT Data 

Grade 12 
Enrollment 

Number 
Tested 

Average 
Score: 

Reading 

Average 
Score: 
Math 

Average 
Score: 

Writing 

Number 
of  

Scores 
>=1500 

Percent 
of  

Scores 
>=1500 

2013-2014 257 101 440 420 436 22 21.78 

2014-2015 252 94 449 424 437 24 25.53 

2015-2016*        

 

*CalPads data release is not yet public for this comparison.   

 

 California English Language Development Test (CELDT)  
 

Federal law requires a statewide English language proficiency test that local educational 
agencies (LEAs) must administer to students in kindergarten through grade twelve whose 
primary language is not English and to students previously identified as English learners (ELs) 
who have not been reclassified as fluent English proficient (RFEP). Approximately 19% of our 
students are English Language Learners.   
 

Of the cohort of English Learner students in the class of 2017, three year CELDT data shows an 
increase at the Advanced and Early Advanced levels by six percentage points and a decrease in 
students designated as ELLs (33 students).  Of the cohort of English Learner students in the class 
of 2018, two year CELDT data shows an increase at the Advanced and Early Advanced levels by 
nine percentage points and a substantial decrease at the Intermediate level by twenty-five 
percentage points, with an overall decrease in students designated as ELLs (18 students).   
 
Cohort 1- Class of 2017  
 

 2013-2014 2014-2015 2015-2016 Growth 

Advanced/Early Advanced 47% 47% 53% +6 

Intermediate 27% 22% 32% +5 

Early Intermediate/Beginner 15% 18% 16% +1 

Total Number of ELLs 71 62 38 -33 
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Cohort 2- Class of 2018 

 2014-2015 2015-2016  Growth 

Advanced/Early Advanced 41% 50%  +9 

Intermediate 44% 19%  -25 

Early Intermediate/Beginner 15% 12%  -3 

Total Number  68 50  -18 

 

 

 

 

 

North Monterey County High 

CELDT Performance Level Data 2013-2014 
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North Monterey County High 

CELDT Performance Level Data 2014-15

 
 

Redesignation Rates 

Using the CELDT as one criterion, English Learners may be redesignated Fluent English 
Proficient if their overall performance level is Early Advanced or higher and: 
 

● Listening is Intermediate or higher 
 

● Speaking is Intermediate or higher 
 

● Reading is Intermediate or higher and  
 

● Writing is Intermediate or higher 
 

During the past three years our English Learner population remained at approximately 19%, 
with an increase in the number of students being redesignated each year. In 2013-2014 only 2% 
of this subgroup met the criteria for redesignation, but in 2015-2016, 15% qualified for 
redesignation. 
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North Monterey County High 

Redesignation Data  

 

2013-2014 

Redesignation 

Enrollment English Learners Fluent English 
Proficient Students 

(FEP) 

Redesignated 
Fluent English 

Proficient  
Students (RFEP) 

NMCHS Total: 1,122  214 (19.1%)  454 (40.5%)  4(2%)  

 

District Total:  4,403  1,979 (44.9 %)  874 (19.9 %)  43(2.4 %)  

County Total:  74,684  30,608 (41.0 %)  16,746 (22.4 %)  2,796 (9.5 %)  

State Total:  6,236,672  1,413,549(22.7%)  1,273,561 (20.4%)  169,573 (12.0%)  

 

 
North Monterey County High 

Redesignation Data 2014-2015 

 

2014-2015 

Redesignation 

Enrollment  English Learners Fluent English 
Proficient 

Students (FEP) 

Redesignated 
Fluent English 

Proficient  
Students (RFEP) 

NMCHS Total: 1,105  208 ( 18.8 %)  491 ( 44.4 %)  26 ( 12.1 %)  

District Total:  4,493  2,025 ( 45.1 %)  925 ( 20.6 %)  170 ( 8.6 %)  

County Total:  75,997  31,314 ( 41.2 %)  17,154 ( 22.6 %)  2,267 ( 7.4 %)  

State Total:  6,235,520  1,392,263 (22.3%)  1,279,865 (20.5%)  154,959 (11.0%)  

 
North Monterey County High 

Redesignation Data 2015-2016 

 

 2015-2016 

Redesignation 

Enrollment  English Learners Fluent English 
Proficient Students 

(FEP) 

Redesignated 
Fluent English 

Proficient  
Students (RFEP) 

NMCHS Total: 1,111  215 ( 19.4 %)  512 ( 46.1 %)  32 ( 15.4 %)  

District Total:  4,555  2,049 ( 45.0 %)  1,007 ( 22.1 %)  239 ( 11.8 %)  

County Total:  76,768  31,165 ( 40.6 %)  18,353 ( 23.9 %)  2,945 ( 9.4 %)  

State Total:  6,133,182  1,373,724 (22.4%)  1,291,197 (21.1%)  155,774 (11.2%)  

http://data1.cde.ca.gov/dataquest/DQReports.asp?CDSType=S&CDSCode=27738252730034&lPage=d
http://data1.cde.ca.gov/dataquest/cbeds3.asp?cYear=2013-14&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=DstProf2&cSelect=2773825--North%5eMonterey%5eCounty%5eUnified
http://data1.cde.ca.gov/dataquest/cbeds2.asp?cYear=2013-14&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=CoProf2&TheCounty=27,Monterey
http://data1.cde.ca.gov/dataquest/cbeds1.asp?cYear=2013-14&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=StatProf2
http://data1.cde.ca.gov/dataquest/cbeds3.asp?cYear=2014-15&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=DstProf2&cSelect=2773825--North%5eMonterey%5eCounty%5eUnified
http://data1.cde.ca.gov/dataquest/cbeds2.asp?cYear=2014-15&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=CoProf2&TheCounty=27,Monterey
http://data1.cde.ca.gov/dataquest/cbeds1.asp?cYear=2014-15&Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=StatProf2
http://data1.cde.ca.gov/dataquest/cbeds3.asp?Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=DstProf2&cYear=2015-16&cSelect=2773825--North%5eMonterey%5eCounty%5eUnified
http://data1.cde.ca.gov/dataquest/cbeds2.asp?Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=CoProf2&cYear=2015-16&TheCounty=27,Monterey
http://data1.cde.ca.gov/dataquest/cbeds1.asp?Enroll=on&PctEL=on&PctFEP=on&PctRe=on&cChoice=StatProf2&cYear=2015-16
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Graduation Rates     
 

Our graduation rates continue to increase over time and with the exception of a small decrease 
in 2013-2014. We continue to outperform the State every year. Over that past three years we 
have shown continuous improvement and growth in this area.  

 

 
North Monterey County High and the State of California  

Graduation Rates 

 

                 

Grades 

A key component of our Student Information System is a grade book program that all teachers 
will begin using this year. We are in the process of setting up protocols for implementing this 
program to be used as a tool for monitoring progress and facilitating effective communication 
with students and families at regular intervals.  Data each semester is collected and reported 
regarding grades with specific focus on Ds and Fs as our school believes that failure is not an 
option.  This is also a focus within our District’s LCAP and thus our Board and Superintendent 
are also reviewing grades each semester with specific focus on how English Learners are 
performing and by looking at the number and percentage of Ds and Fs by grade level and by 
course.  
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Critical Learner Needs and Questions for Staff 

Critical Learner Needs 

Although there have been some gains in student achievement since the 2013-2014 Self Study, 
we still have challenges that need to be addressed. Mathematics is still the lowest performing 
area. AP and SAT scores have only increased slightly over time. The CAASPP claim results for 
both ELA and mathematics show improvement from the first to the second year of testing and 
reporting. The percent of students completing A-G requirements remains has not increased 
since 2014 and therefore we are focusing on grades, specifically our D and F rates.   To address 
these issues, in the school is using individual student Six Year Plans, updated College and Career 
Readiness Pathway Guidelines, developing a flexible master schedule, and new protocols for 
monitoring student progress, with focus on aligning grading practices.  
 

NMCHS is a generational High Poverty (HP) school. A key component in a High Poverty/High 
Performing (HP) School is the equitable distribution of resources. This means that all students 
do not get the same thing; rather students get access to what they need to succeed through 
targeted interventions. This is a strategy that should be investigated. 
 

1. Mathematics. Across the state students continue to underperform in mathematics. The 
Common Core State Standards is a new curriculum requiring new instructional strategies that 
provide students with depth and complexity of the subject matter. Conceptual understandings, 
being the weakest claim across the state, have always been a challenging area in the 
mathematics curriculum for both students and teachers. However, without conceptual 
knowledge students will not be able to succeed in upper level mathematics courses. Particular 
attention and time has, and will continue to be devoted to this area of instruction. 
 

2.  Literacy. Reading and writing proficiency are other key components of a HP/HP school 
and crosses all academic areas.  In 2013-2014 we began literacy across the curriculum, with a 
focus on evidence-based argumentative writing. We are also implementing the Expository 
Reading and Writing Curriculum (ERWC) into English units of study, designed to prepare 
students for college and careers. Teachers must continue to provide opportunities for students 
to read and write across the content areas.  
 

3.  21st Century Skills, the 4 Cs: critical thinking, communication, collaboration, and 
creativity. Teaching and learning must continue to move away from rote memorization and 
basic skills to a more rigorous and in depth curriculum in order to prepare our students for 
success in the future. 
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Questions for the Staff    

1. How do we guarantee Effective First Time Instruction that reflects alignment of the course 
syllabi, instruction, assessments, and grading practices to ensure at least 80% of our 
students are earning a C or better in all classes? 

 
2. How do we guarantee that students are provided with clear and timely information about 

strengths, needs, and strategies for improved academic achievement? 
 
3. How do we guarantee opportunities for comprehensive and timely two way communication 

with students and their families to share evidence of student learning, progress, raise issues 
and/or concerns, and guide family support? 

 
4. How do we ensure that our grade book program is reflective of standards based grading 

practices, aligned with course syllabi, and utilized to assist students with self-assessment, 
goal setting, and progress monitoring? 

 
5. What is needed to assure that our professional learning community has shared 

responsibility, mutual accountability, and support for quality first instruction to improve the 
learning of all students? 

 
6. How do we as a professional learning community further engage parents and students as 

partners to ensure our students are graduating A-G ready as Active, Innovative, Creative, 
Leaders?  
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II: SIGNIFICANT SCHOOL CHANGES AND 
DEVELOPMENT 
 
Since our last WASC Self-Study in 2013-2014, there have been many significant school 
developments with staffing and support.  Our district has had the same Superintendent since 
2012-2013 and the same principal for the last four years, since July 2013.  This has improved 
stability in key leadership positions.  In 2014-2015 an additional assistant principal position was 
added to assist the school in addressing school climate culture while the other assistant 
principal position would then provide support and focus on guidance and academic 
preparedness for college readiness. In 2016-2017, both assistant principals who served for two 
years were offered positions elsewhere, one within the district and another in a neighboring 
district and two new assistant principals were hired for the 2016-2017 school year. Due to 
unforeseeable circumstances, one of the assistant principals resigned and an interim assistant 
principal was hired and began in January.  Additionally, a district College and Career Planning 
Coordinator was hired in October of 2015, a Curriculum, Instruction, and Media Specialist 
position for the high school took the place of the academic coach position in 2015-2016, and an 
additional Academic Counselor/Coordinator position was also added in 2015-2016 to work with 
teachers, students, and families.  The first year of these new positions, 2015-2016 focused their 
support in developing initial systems and protocols and the current school year, 2016-2017 



 

 
 North Monterey County Mid-Cycle Progress Report   

30 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

these positions have been realigned to focus efforts on supporting the academic program and 
to ensure all students are college and career ready upon graduation.  
 

Facilities  

On Tuesday, November 5, 2013, the voters in the North Monterey County Unified School 
District passed Measure H, a $23.8 million School Bond. Measure H allowed the District to 
replace aging roofs, upgrade the library/media and college career center, replace inefficient 
heating, plumbing and ventilation systems, upgrade athletic fields and facilities, and improve 
student access to classroom technology at the high school campus. The gym was renovated 
including flooring, bleachers; and both the gym and forum were painted, provided with new 
lighting, sound systems.  The athletic and P.E. department and the music program were 
provided new needed equipment, some of which had not been replaced for over thirty years. 
During the summer of 2016, all of the campus classrooms were upgraded with new furniture, 
teacher presentation stations, whiteboards and other needed repairs and replacements. 
Additionally, two sets of bathrooms were renovated. The track and field project is currently 
under way and is projected to be completed before the 2017-2018 school year which will 
provide lights, synthetic turf field, all weather 8 lane new track, new bleachers, a new 
concession and restroom building and other facilities that will be used to support  curricular, 
extra/co- curricular, and community functions.  The high school’s heating and ventilation 
systems will be upgraded summer of 2017. 

 
Technology 
As a result, of the Measure H bond the high school now has a state of the art Library Media 
Center equipped with 12 chrome book carts, a computer lab with 36 computers and other 
student computers located throughout the Library Media Center. In the College and Career 
Center, located in lower floor of the Library Media Center, students have access to 53 more 
computers.  The upper floor is for professional development, meetings, and can be used for 
classrooms upon sign up from which there are 80 laptop computers and a wireless projector.   
The Library Media Center building is open and available to all district students from 7:00 A.M. 
to 7:00 P.M.  In the Library Media Center, students and/or teachers can reserve a conference 
room for small group meetings.  In the main common area, there is a group collaborative 
meeting table with a T.V. screen from which students can create multimedia presentations by 
plugging in their laptop/chromebook to work from shared drives together. Students are truly 
becoming digital citizens here at North Monterey County High School and to support that digital 
activity, over the past two year, all IT infrastructures have been upgraded.  There has been 
increased in bandwidth and connectivity in order to support the use of wireless devices to 
optimize and promote technology use. All teachers have received initial training on appropriate 
use of the chromebook carts and will receive further training and support to effectively utilize 
them as a tool to integrate instruction for 21st Century learning. We are not a one-to-one school 
yet; however, all students have access to 21st century technology and are receiving digital 
instruction across the curriculum and within the required 9th grade 21st Century Skills semester 
course.  



 

 
 North Monterey County Mid-Cycle Progress Report   

31 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

School Climate 
North Monterey County High School has established two key programs to impact student 
engagement and improve school culture, the PRIDE program using and integrating a model 
following Positive Behavior Interventions and Supports (PBIS) and Link Crew, a student support 
and mentoring program. PRIDE (following framework of Positive Behavior Interventions and 
Supports) is a proactive approach to establishing the behavioral supports and social culture 
needed for all students at school to achieve social, emotional and academic success. In 2014-
2015 a PRIDE (Participation, Respect, Integrity, Determination, Empowerment)/PBIS leadership 
team was established. They received training, continue to meet monthly, and are part of a 
greater district network of PBIS leadership teams who utilize a team implementation checklist 
to meet annual implementation goals and monitor data.  Link Crew is high school transition 
program that trains and supports upperclassmen that welcome freshmen and provide 
continued support to them throughout the year (orientation, academic follow ups, social follow 
ups). In 2014-2015 a Link Crew Coordinator was identified, and who continues to receive 
training annually, and is working to expand and develop other Link Crew Leaders. Link Crew 
focuses on student voice and data driven decision making to structure on-going support for 
freshmen.   There have been significant gains for ninth graders as measured in the California 
Healthy Kids Survey data from which we attribute the gains from the impact of Link Crew and 
our initial implementation of PRIDE (our PBIS model).  
 

Response to Intervention 
North Monterey County High School has established a Response to Intervention (RTI) model 
that is based on universal practices that establish optimal conditions for learning with 
progressive interventions and responses to address student social emotional and academic 
needs. In 2013-2014, a school-wide effective classroom management system was established 
and teachers received training and support to implement universal classroom practices that 
support conditions for learning. Additionally, new teachers receive training and support. A 
Coordination of Student Services Team (COSST) was established to address student needs 
beyond the universal classroom level (Tiers II and III). The RTI model addresses both social-
emotional/ behavioral needs and college/career readiness and academic needs with 
attendance as a part of both.  We have made progress to improve the learning environment 
and have made substantial gains in addressing students’ social emotional and behavioral needs 
as measured by the California Healthy Kids Survey. The reduction of lost instructional minutes 
due to social/emotional/behavioral issues related to defiance is substantial. In the spring of 
2015-2016, a focus on the college/career readiness and academic needs was launched and has 
resulted in a school-wide focus on reducing D and F rates. There has been some progress made 
in reducing D and F rates but this is a major focus for the school currently.  Improving student 
grades in alignment with Effective First Time Instruction is a foundational component to our 
Response to Intervention model, along with providing academic tutoring and other academic 
supports for Tier II/III is essential.  
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Special Education 

Since our last WASC Self-Study in 2013-2014, there have been significant changes in special 
education at North Monterey County High School.  Most students now attend general 
education classes with the support of a Resource Specialist or Instructional Aide through a 
collaborative model for teaching.  There were new course descriptions and sequencing of 
courses developed, adjustments made to staffing, and changes in the master schedule 
development process which allowed this new collaborative model to be implemented in the 
2016-2017 school year.  The special education students at North Monterey County High School 
are provided access and support to learn the core curriculum in the least restrictive 
environment in general education classrooms. Whereas, students were previously by default 
placed within academic classes taught by the Resource teacher and not meeting college 
readiness expectations or often grade level/course curriculum standards.   Currently, the 
student placement process is articulated to various pathway options for students depending on 
if they are to work towards earning a diploma or a certificate of completion.  Pathways for 
Special Education students who are to earn a diploma include mainstreaming in all academic 
classes, strategic placements of students in classrooms where there is Resource teacher or 
instructional aide supports, and in some cases placement in the tutorial support class for those 
students who need further intensive support during the school day.  Other students may have a 
check-in support model as needed. Additionally, the Essentials classes have been created as 
part of the Special Education pathway for students earning a Certificate of Educational 
Achievement vs. a diploma.  Each special education student’s schedule is reviewed to coincide 
with their I.E.P., and each schedule change is reviewed by the Instructional Leader for the 
Special Education department, the Assistant Principal overseeing guidance and Special 
Education department, the Academic Counselor/Coordinator and if needed the Director of 
Special Services.  If students are to be enrolled in courses that do not lead towards a high 
school diploma, an IEP meeting is held to determine if that student is on a diploma track and if 
so, what progress is to be made towards graduation.  If not on a diploma track, the I.E.P. has 
determined that the student is on a Certificate of Completion pathway.  

College and Career Readiness 

Beginning in 2016-2017, the Guidance Department 
at North Monterey County High School has 
restructured its staffing, processes for monitoring 
and supporting student progress, processes for 
placement, and educational outreach to ensure all 
students are A-G ready upon graduation.  In 2013-
2014 an intervention counselor/coordinator was 
added to the team, increasing the number of 
counselor/coordinators to four. In January of 2016, 
a placement process for the 2016-2017 school year 

was established and pathways developed to ensure students take the appropriate courses. An 
individual student course request form that is grade level specific and aligned with a complete 
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course catalogue and the six-year plan was developed and used. In the Spring of 2016, the four 
counselor/coordinator positions were all re-assigned to grade levels beginning 2016-2017 for 
academic counseling.  This was done in order to better monitor, support, and prepare students 
to be college and career ready and to ensure consistent and aligned grade level programming 
was completed.  In the summer of 2016, academic counselor/coordinators were trained on 
implementation of the new grade level guidance approach and calendar, in addition to 
reviewing and calibrating the development and use of six-year plans and the transcript audit 
process. In the fall and winter of 2016-2017, all students met with their assigned academic 
counselor/coordinator for a full transcript review, discussion of goals, based upon recent 
transcript audits that were completed by their assigned academic counselor/coordinator. In 
January of 2017,  the academic counselor/ coordinators will be meeting one-on-one with each 
student to fill out the course request form for 2017-2018 and will be following up in 
February/March 2017 to complete six-year plans for each student based upon new information, 
goals and status for the 2017-2018 school year.  Academic Counselors/Coordinators will then 
continue to engage students and their families in the process throughout the Spring of 2017 
and into the Fall of 2017. 

 

The College and Career Center and the Guidance office staff work collaboratively to provide 
grade level specific support to families and students. A yearlong calendar of monthly parent 
nights and student support seminars are provided and followed to ensure all students are on-
track to be college and career ready within specific time frames for each grade level. There has 
been a substantial increase in the numbers of students who have applied to college, for 
scholarships, financial aid, and who have taken the PSAT, SAT, and AP tests.  Over 500 students 
took the PSAT in October of 2016 because the district paid for the fees and now those students 
have access to their scores online and all other related tutorial supports and resources.  PSAT 
results overview and orientation to online individualized SAT practice resources are scheduled 
to take place the first two weeks of February 2017 to be followed by supported online SAT 
practice tutorials in the College and Career Center.  The College and Career Center is overseen 
by the College and Career Planning Coordinator and supported by the College and Career 
Technician and the Work Experience Specialist, all three positions were added as part of the 
school and district’s LCAP goals.  These three staff members work to align and coordinate 
outside service providers which include EAOP, Migrant Advisory staff, and Upward Bound. Most 
importantly, students and families are being encouraged and assisted in obtaining information 
and guided at each grade level through the steps needed to reach their goals with as many 
options as possible upon graduating from high school.   

 

Curriculum and Instruction 

The New State Standards that are aligned with Common Core have driven changes in 
curriculum and instruction over the last three years.  Key developments and changes have 
included district wide professional development and teacher collaboration on the shift in 
instruction related to teaching and integrating the Common Core anchor standards, the New 
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State Standards in English, English Language Development, Mathematics and most recently 
Science (NGSS).  The district has established expected learning progressions, vertical 
articulation of placement, and development of units of study and standards based assessments 
in English/Literacy and Mathematics. Literacy skills across the curriculum and text based 
evidence to develop an argument is a focus in all subject area disciplines with math having a 
focus on mathematical discussions using the math practice standards.  The Curriculum, 
Instruction, and Media Specialist coordinates and supports all curriculum and instruction efforts 
at the school, under the direction of the principal, and is a part of the district network of 
specialists who are supported and trained through Educational Services.   

 

The Math Department is fully implementing the adopted core materials for Integrated Math I, 
II, and III. All math teachers have received formal training on the MVP curriculum and have 
developed common assessments linked to standards. All teachers in the Math Department 
participate in weekly lesson study facilitated by a Senior Program Consultant through the New 
Teacher Center and our district’s Coordinator for Professional Development and has agreed to 
participate in the newly awarded California Mathematics Readiness Challenge Initiative (CMRCI) 
in partnership with CSU Monterey Bay and neighboring school districts. As a part of the 
partnership, we are committed to piloting a new 12th grade mathematics course, Transitional 
College Level Mathematics, for students who have completed the required two years of 
integrated mathematics, but who are not deemed college ready (Early Assessment Program 
and our local math assessment measures). The entire Math Department has submitted 
commitment forms to attend professional development, with a large percentage committed to 
pilot the new course in addition to participating in consortium meetings to address issues 
related to college math readiness.  

 

English Language Development at North Monterey County High School has been a focus. Key 
developments since the last WASC visit include vertical articulation with the middle school 
regarding how students are placed, how they are monitored, and the flexibility of placement 
when proficiency levels are indicative of a move. Beginning in 2014-2015 students at the 
Advanced and Early Advanced levels were placed in core English A-G courses, beginning with 
the Transitional English course. Previously, most English learners were placed in intensive 
English/ELD courses which are blocked, resulting in their inability to meet A-G requirements. 
Additionally, the Language Review Team process was re-introduced to the school in order to 
monitor progress and adjust instruction, review placement, or to recommend re-designation as 
appropriate. There has been significant growth in students being re-designated in addition to 
year to year growth as measured in a single cohort. It will be important to monitor those 
redesignated as RFEPs to determine their success and respond as needed by holding Language 
Review Team meetings throughout the school year. An English Language Specialist who also 
supports our Migrant students works closely with the English/ELD teachers and designated site 
administrator to monitor the EL program and EL student needs.  
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The English Department has had a cohort of teachers who have participated and/or are 
implementing a Rigorous Curriculum Design model for curriculum development. They have 
received extensive training and collaboration time to develop common units of study which 
focus on essential standards (CCSS), incorporate CSU ERWC (Expository Reading Writing 
Curriculum) units and resources, and assess the essential literacy skills needed for college and 
career readiness. All units of study focus on and assess argumentative writing. There has been 
growth on the CAASPP claim “Produce Clear and Purposeful Writing”. In 2014 the staff 
identified a school-wide focus on the College and Career Anchor Standards for Writing focusing 
on “arguments to support claims in an analysis of substantive topics or texts using valid 
reasoning and relevant and sufficient evidence.” A common rubric was identified to be used in 
order to monitor students’ literacy skills in English and across other content areas.  

 

The Science Department has been participating in training and collaborative meetings held by 
the Monterey County Office of Education regarding the switch to the New California Science 
Standards (NGSS) which will begin in the 2017-2018 school year at our high school.  The Science 
teachers participated in training in 2015-2016 and worked during the summer of 2016 to begin 
to develop new lessons to be integrated into the current Biology course to be piloted with the 
incoming 9th grade students.  The Master Schedule was created with this in mind, keeping 9th 
graders in specific Biology sections for the 2016-2017 school year.   The Science Department 
worked to develop new courses to move to an integrated science model beginning in 2017-
2018 beginning with the cohort of the incoming 9th graders, Class of 2021.  These new 
integrated courses have been added to the Course Guide for 2017-18 and are Board approved 
and will be submitted for A-G approval in February 2017.  The courses were modeled after 
another district who received A-G approval for Integrated Science I, II and III.   The Science 
Department has worked to update their inventory of Science equipment and supplies by 
cleaning out storage areas, re-organizing their materials and ordering new materials.  As a 
future facilities project, the District is partnering with Hartnell Community College to joint fund 
a new Science/STEM building to ensure there are adequate ways to integrated the Science 
program.  Hartnell passed a facilities bond measure last November 2015 with this project listed. 
Additionally, the district is exploring another facilities bond measure and other funding means 
to make this happen due to the fact that the current Science buildings are unable to meet the 
facility demands needed for the integrated Science/STEM model.  

 

The Social Studies Department has also been working to align their curriculum with the 
expected literacy standards the support the Common Core anchor standards and the 
schoolwide writing expectations.  The nature of the various courses offered within the Social 
Studies Department and the desire of the current teaching staff to limit the number of course 
preparations results in most teachers in this department teaching their own unique courses.  
Therefore, they individually focus on their content and will work to develop a common guide 
following the new history/social studies framework.  The Social Studies Department continues 
to work towards implementation of a common literacy standard and writing rubric as they are 



 

 
 North Monterey County Mid-Cycle Progress Report   

36 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

all teaching argumentative writing within the content areas with the overall goal to ensure they 
are supporting students to be college and career ready.   

 

The Visual and Performing Arts Department has expanded the course offerings and sections as 
a means to promote and ensure students are completing a full year for their A-G requirement.  
Currently, the department offers Photo I/II, Dance I/II, Drawing and Painting I/II, Ceramics I/II 
by semester.  Beginning in the 2016-2017 school year, these courses will be yearlong in addition 
to offering a yearlong Dance III, Concert Band, Symphonic/Wind/Marching Band, and 
Jazz/Percussion.  There will also be an exploratory introductory course to support an 
Arts/Media and Entertainment pathway that will cover Music (choral and instrumental), Dance 
and Drama/Theater from a career exploration perspective.  

 

The Language (Spanish) Department offers both traditional Spanish and Spanish Language Arts 
to fulfill the Language other than English A-G requirement.  Many of our students do qualify 
and take the Spanish Language Arts courses and we are encouraging students to pursue a Bi-
literacy Seal for their diploma.  Three to four students on average per graduating class have 
accomplished this special recognition over the past few years.   Spanish Language Arts focuses 
on the school-wide literacy standard for argumentative writing and are currently working on an 
adapted version of the common rubric. Students who have transferred into the high school 
taking another language option may have the opportunity to continue using our APEX online 
curriculum since we no longer offer other language choices.  

 

The Physical Education Department has been working to ensure students are prepared to pass 
the 9th grade Fitness Test. Students that are not successful in 9th grade are administered the 
assessment multiple times during the 10th grade PE course.  There has been a need to offer 
other P.E. courses that integrate a comprehensive fitness and other healthy living practices for 
student who have not passed the Fitness Test and/or for those who wish to pursue additional 
Fitness courses.  These P.E. Fitness elective courses have been revised to be yearlong and 
integrate essentials standards beginning in the 2016-2017 school year.  These courses may be 
offered during zero period (before or after school) to compliment our athletic program. 

 

The District’s Career Technical Education Program and Pathways have been re-aligned through 
revision of courses, course sequencing and a switch to yearlong courses to begin in 2016-2017.  
These new course descriptions now reflect 21st century industry sector requirements and more 
clearly integrate the local industry job market.  The courses begin with an introductory course 
that exposes students to a variety of job sectors and industry pathways, then within an industry 
pathway there are course offerings which are concentrator and then capstone courses.  Each of 
the industry CTE pathways are articulated with postsecondary programs at our local community 
colleges (Hartnell, Monterey Peninsula and in some cases articulated to CSU Monterey Bay).  
The middle school offers many introductory courses in the area of computer applications, 
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computer science, multimedia film production, and music/drama which support these CTE 
pathways and therefore incoming 9th graders may be able to take the concentrator course as a 
freshman.   The high school offers ten complete CTE pathways in the following industry 
sections:  Public Service Sector (Fire, Law, and in the future EMT); Food and Hospitality; Health 
and Medical-Therapeutic Services; Education and Child Development; Transportation Auto 
Maintenance, Service and Repair; Engineering, Design, and Technology Product Development; 
Welding Technology; Technology Programming  & Development Systems; Information and 
Support Services Computer Application; and Technology Media Support Services. 

 

Other Elective Courses that are new or continued with a refocused approach include the Math, 
Engineering, and Science Academy (MESA) course which is A-G approved and a continuation of 
the MESA program offered at the middle school that currently services 150 students.  The AVID 
I/II/III/IV courses which provide students with college preparatory support and the AVID 
coordinator often works with the guidance team to creatively ensure AVID students have the 
opportunity to take other electives in their schedule.  Journalism and Yearbook have been 
offered in the current year also during zero period to ensure students are able to take other 
required A-G courses during the 6 period day.   
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III: ONGOING SCHOOL IMPROVEMENT 
Process of Engagement of All Stakeholders 

At North Monterey County High School the Instructional Leadership Team (ILT) and the School 
Site Council are the bodies that oversee the implementation and monitoring of the School-Wide 
Action Plan and monitor the school’s student achievement. At the beginning of the school term 
both groups received State summative data as available to include results from the Spring 2016 
State testing program using SBAC in English and mathematics. Throughout the year, these 
teams focus on reviewing data regarding if students are on-track for completing A-G 
requirements, which includes reviewing the D and F rates.  

 

The ILT reviews and analyzes data to determine professional development needs, recommends 
student support structures, and addresses other curricular issues.  Findings are reviewed with 
teachers at the first staff meeting of every month.  The administration facilitates the Site 
Council meetings where progress on implementation of the School-Wide Action Plan is 
monitored. Student achievement data is also reviewed by these stakeholders. The action plan is 
revised annually to reflect stakeholder input and analysis of student data. 
 
 
Other stakeholders who provide input into the schools’ improvement process include:  
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● Students who participate in various focus groups lead by the PRIDE team, feedback and 
input from Link Crew student leaders, and students who participate in the Associated 
Student Body. 
 

● Parents provide informal and formal feedback through individual conferences with 
teachers and site administrators and through formal parent surveys usually provided at 
parent educational evening events. 
 

● Support staff provides input and suggestions during various team meetings to include 
campus supervisors, custodial team meetings, and clerical office support team 
meetings.  Counselors meeting weekly with the Career and College team 
representatives and the Assistant Principal to provide input and feedback.  

 
● Google Forms has been used consistently to gather input from staff, make group 

decisions, set goals, define best practices, and identify professional development needs 
 

● The Staff Bulletin is now a consistent tool for communication and gathering input or 
messaging common decisions, goals, and ideas.   

 

Process Used to Prepare the Mid-Cycle Progress Report 

In the fall of 2016, the faculty broke into groups to begin the process of analysis in preparation 
for this report.  Following feedback provided, a WASC Leadership Team was formed consisting 
of the Principal, Assistant Principal, Curriculum and Instructional Media Specialist (a School Site 
Council Member), a Science (also the AVID lead teacher), Social Studies, and Visual and 
Performing Arts Instructional Leader. At the first two meetings, the WASC leadership team 
reviewed the 2013-2014 WASC Self-Study and the WASC Visiting Committee’s report.   The 
principal, with assistance of an outside consultant, then created a recommended action plan for 
completion of the Mid-Cycle Progress Report which included a timeline, individual and group 
responsibilities for specific chapters and/or sections with time for review by and input from all 
stakeholders.  Additionally, the team recommended that there be others brought into the 
process and a Co-Chair Committee was assembled to work in depth with the Leadership Team 
on a series of release days. The Co-Chair Committee consisted of a science teacher (also the 
Link Crew Coordinator), a special education teacher, and a counselor/coordinator. 
 

The ILs collaboratively planned and facilitated two staff meetings to review the WASC action 
plan. As a result, the Leadership Team and the Co-Chair Committee gathered information and 
important feedback from their departments and colleagues, as well as gather data from various 
sources such as Link Crew student survey data, PRIDE student behavioral data, and the school 
student, parent, and teacher data that were available. Following the series of meetings after 
school and release days, the WASC Leadership Team planned and facilitated a staff meeting 
break out meeting format to revisit the action plan and gather input once again on progress 
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and suggested next steps. All information was written and submitted to the Principal, 
Curriculum/Instruction/Media Specialist, and an English teacher who drafted the final Mid Cycle 
WASC Report.  
 

Qualitative and quantitative data was gathered and prepared by the consultant, the Curriculum, 
Instruction, and Media Specialist, and the District office. After numerous revisions, the final 
draft and the updated action plan were presented to the Instructional Leadership Team and is 
scheduled to be shared with all staff on our January District Professional Development Day, 
which has been adjusted to ensure the high school has dedicated time for the WASC Self-Study 
process.   

This reflective process has been positive and encouraged us to work at a new level of 
implementation to ensure our goals and actions are connected and aligned. It has reminded us 
of the growth we have made and has shed light on the areas we need to focus on in the future.  
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IV:  PROGRESS ON CRITICAL AREAS FOR 
FOLLOW-UP/SCHOOL-WIDE ACTION PLAN 
 

Chapter 4.1 Critical Area - Create a cohesive professional development plan that is 
driven by student demographic, achievement, and campus climate data. 
 

Staff and stakeholders at North Monterey County High School have started analyzing data on a 
more consistent basis.  In the summer of 2016, the Instructional Leaders (ILs) met to review 
summative data regarding; the A-G completion rate, graduation and drop-out information, the 
results from the California Healthy Kids Survey, and other achievement data to include grades 
(Ds and Fs).  Instructional Leaders and the Curriculum, Instructional Media Specialist, along with 
the site administration and support from the Educational Services team, began to develop a 
professional development plan for 2016-2017.  The plan was developed based upon the 
experience and knowledge of the teaching staff for the 2016-2017 school year, instructional 
rounds classroom observation data gathered during 2015-2016, student achievement results, 
and campus climate data (discipline, attendance, referrals for services).  The past two years, 
there has been a focus on developing the knowledge, expertise and capacity of the Instructional 
Leaders as a means to support teachers within each department and to develop more school-
wide expectations regarding classroom instruction.   
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School Climate and Classroom Learning: 
 

In March of 2014, NMCHS adopted the “I Understand” effective classroom management model 
in response to the data from the California Healthy Kids Survey (CHKS) and school discipline 
data. The Tier I program, “I Understand” has been used to develop consistent classroom and 
school-wide discipline.  This program was used by several other schools within the district and it 
was selected to ensure teachers and students would have a consistent model.  At the beginning 
of the implementation of the program in 2014-2015, new teachers were assigned mentors and 
all staff received instruction on classroom management and procedures to foster a positive and 
productive classroom environment. Over the past three years, the school has continued to 
work towards full implementation striving for alignment and consistency within classrooms.  
This school year, there is a focus on developing consistent expectations for behaviors outside 
the classroom in common areas.  Classroom referrals, discipline data and attendance data, in 
addition to CHKS survey data is used to determine additional areas for training and support 
which now include classified staff such as our campus supervisors.  
 

Curriculum, Instruction and Assessment Alignment: 
 

This current school year, 2016-2017, the focus for training and coaching support of teachers is 
focused on the alignment of key standard-based lesson units of study, developing and 
calibrating common assessments, and grading practices.  The data gathered from instructional 
rounds, grade results, and other achievement factors has revealed that students need effective 
the first time instruction.   Teachers need to identify and unpack “key” standards and identify 
specific skills students must master, then develop common assessments and scoring rubrics 
aligned to those identified “key” standards and related skills, and lesson units 
(materials/strategies) must be aligned to effectively teach and assess student learning.  This 
should result in a common grading practice so that students passing a course with a C or better 
indicate that they did master the identified “key” standards and related skills.  
 

Grading Practices: 
 

NMCHS provided several Illuminate grade book training cycles to ensure teachers know how to 
use the grade book and parent portal system effectively.   Effective grading practices that 
provide timely feedback, opportunities to improve, and address individual needs is a school-
wide priority.  This year, the Illuminate grade book training and follow up release day provided 
teachers collaborative time to learn more about how to use the assessment system which then 
supports the teachers’ grade books to be more aligned and for students and parents to be able 
to identify specific standards and areas for improvement.  As an online grade book and 
communication system, the next focus for teachers was to develop strategies to have students 
and parents view the grade book, assignments and related comments through the parent portal 
regularly. This involved building awareness and training parents and students in how to login, 
and continuing to encourage teachers to post updates about every 2 weeks in order to keep 
information current.  These efforts helped to address the issue that many students and families 
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may not understand the information that was posted within the grade book and portal or what 
they needed to do to follow up. The grade books now reflect more of what students know and 
may still need to learn rather than just a list of assignments summing a grade that may not 
always demonstrate mastery of skills.  The grade books are now being used as a tool to assist 
students in achieving a C or better, which is required for A-G courses to count, and therefore if 
there is improvement in grades there should be improvement in A-G completion rates.  In this 
effort, teachers have worked to develop ways to provide timely feedback, opportunities for 
students to improve, and address individual needs of students.  
 

Collaborative Time: 
 

As a whole, the staff participates in collaborative planning time each Thursday morning for 50 
minutes.  This dedicated time was made possible by restructuring the bell schedule for a later 
start every Thursday.  Teachers usually meet as a department by sometimes meet in other 
groups.  There is an opportunity to develop this time into true Professional Learning 
Communities that focus on examining instructional practices, looking at student work and 
calibrating grading and assessment practices to ensure first time instruction results in at least 
80% mastery by students.  This year, the school has been focused on addressing the D and F 
grading issue and how that impacts students’ ability to meet the A-G requirement.  Late start 
Thursdays have been used to have groups of teachers meet to identify a problem of practice 
that is hindering our students from passing their classes. Within each department, teachers are 
asked to identify solutions that could assist in solving the problem of practice and then reflect 
on the results. Any solutions that proved to be successful are encouraged to be shared and then 
at a later time through the Instructional Leader meetings these ideas from departments are 
shared to discuss and develop school-wide focus areas. Instructional leaders are key in moving 
school-wide instructional focus areas forward and meet to review and reflect on any results or 
data gathered to determine if progress has been made and if any adjustments are needed. 
 

Professional Development Focus Areas Continue: 
 

This spring our professional development cycles are to be centered on Effective First Time 
Instruction.  Teachers will be supported by providing department/course alike release time to 
reflect, plan, and align for consistency in first time instruction and upon review of evidence of 
student learning, determine how to re-align the lesson units and identify specific strategies 
needed to assist teachers in delivering effective, consistent and aligned instruction.   The 
Instructional Leaders will ensure that development and/or refinement of course descriptions, 
common syllabi with common key lesson units of study and common assessments are 
developed and written for full implementation in the 2016-2017 school year.  The schoolwide 
focus for professional development for the spring, summer and into next school year will 
continue efforts regarding calibration of grading practices for alignment and consistency of final 
grading of C or better and reflection and refinement of first time instruction.   
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Teacher Feedback:  
Teachers feel that the Illuminate trainings have assisted them with being more intentional in 
their instruction and practice.  It is also assisted in helping students to identify areas of strength 
and weakness. Teachers stated grade books are now a tool for student success versus a report 
of what students have done over the course of a grading period. Teachers have been saturating 
the school-wide positive discipline model into their daily practice. Teaching students the 
behavior expectations, practicing them as either a standard school-wide behavior or content 
related academic behavior helped encourage a positive mindset among students and teachers 
alike about their purpose each day at school. This in turn has changed the number of classroom 
minutes missed due to having fewer referrals campus-wide and increased the scholarly attitude 
fostering higher achievement. Teachers would like more time to collaborate because they feel 
the 50 minutes once a week is not enough to dive deep and implement true change. 
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Chapter 4.2 Critical Area - Increase involvement of the wider school community in 
NMCHS decision-making processes, resource allocation, and development of the 
school plan. 
 
School Site Council (SSC) is now a consistent governing body with regularly scheduled monthly 
meetings. The SSC has established timelines, election procedures, and a membership reflective 
of all stakeholders in compliance with the established by-laws and Education Code; this is an 
area of growth since the last WASC visit.  In the fall of 2016 the SSC meeting date was changed 
so that it would coincide with the English Learner Advisory Committee (ELAC) and Parent Safety 
Meetings. Stakeholders that participate in all three meetings are involved in multiple aspects of 
the school's decision making process, the School’s Single Plan for Student Achievement (SPSA), 
and the school safety plan.  All three meetings occur on the same evening  and dinner is 
provided for participants to promote and further engage a wider community involvement.  
ELAC has been re-established at NMCHS after a long period of time without parent 
participation. Modeled after the District Level English Learner Advisory Committee (DELAC), 
ELAC advises the SSC on programs and services for English Language Learners. It is 
recommended that further training and professional development be provided to support the 
SSC in order to develop further leadership and governance capacity.   
 

The Instructional Leadership Team, consisting of the department Instructional Leaders (ILs) 
provides instructional leadership and enhances articulation regarding curriculum alignment 
with common core standards, the development and implementation of common assessments, 
and the use of effective professional development strategies that most appropriately meet the 
needs of students. The IL facilitates collaboration and other critical areas related to the 
improvement of efforts identified in the school’s goals as outlined in the WASC action plan and 
the Single Plan for Student Achievement. The Instructional Leadership Team is critical to the 
overall educational program of the school.  
 

Parents at NMCHS have the opportunity to participate in two booster organizations: The 
Linebacker Club and Band Boosters.  During the last WASC visit the establishment of bylaws was 
identified as an area of need for both parental organizations.  Both the Linebacker Club and 
Band Boosters organizations have revisited and revised their bylaws and have held regular 
elections for office since the last WASC visit.  NMCHS Boosters organizations work together 
with site and district administration when making decisions about allocation of needed 
resources for athletic and music programs. 
 

NMCHS has a long and proud history; alumni regularly attend events and are actively involved 
in school activities. There is an established employee-alumni team that does extensive 
community outreach, compiling a database of alumni contacts in an effort to maintain ties 
between alumni, the school, and the community.  The employee-alumni team has continued to 
further develop the existing alumni organization by holding regular school/alumni planning 
meetings with the hopes of creating an alumni foundation.  
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Teacher Feedback:  
According to the 2016-2017 WASC Staff Survey, 43.4% of the teachers polled believed the 
school community understood the role of School Site Council, including how to be active 
participants in the school's governance; 49.7 argued that parents did not understand the 
process or the role of the governing body, identifying language barriers and accessibility as 
contributing factors. Despite the lack of large amounts of parental involvement within the 
governing body, 63% percent of the polled staff believe the Single Plan for Student 
Achievement by the School Site Council is broad-based, collaborative and has the commitment 
of the shareholders, including the staff, students, and parents; 77% agreed that the SPSA is 
based on the analysis of student achievement and aligned with our ESLR's and academic 
standards.  
 

The majority of staff acknowledge The School Site Councils role in resource allocation decisions 
and believe there is transparency and alignment between the decisions about resource 
allocations, school's vision and purpose and student achievement. Teachers are in agreement 
that the school regularly uses community resources to support students, such as professional 
services, business partnerships, and speakers and have expressed interest in utilizing the LMC is 
an additional avenue to increase more community involvement at the school.  Teachers are 
aware of the work and effort contributed by the two parent organizations on campus; however, 
moving forward there is a need to establish an overarching booster organization at NMCHS that 
is not tied solely to athletics or music.  
 

Chapter 4.3 Critical Area - Improve school climate, culture, and spirit through the 
allocation of resources to support events and initiatives. 

 
Since the last WASC visit, NMCHS has allocated funding to fully implement Link Crew, including 
stipends and time releases for two designated Link Crew teachers who coordinate annual 
training, provide follow up training, and support and assist in organizing related activities during 
the school year.  There are monthly Link Crew academic and social activities and events held to 
support freshmen. All freshmen participate and have a Link Leader. As a result of Link Crew, 
there are an additional 50+ upperclassmen serving in leadership positions as Link Leads. All Link 
Leaders receive formal training and ongoing support throughout the school year to ensure they 
are effective leaders. The annual California Healthy Kids Survey indicates significant gains in 
grade 9 with a gain of 15 percentage points in areas relating to developing Caring Relationships 
at school and a gain of 19 percentage points on questions relating to School Connectedness. 
Even though grade 9 has achieved significant gains, grade 11 has remained flat.  
Since the last WASC visit, NMCHS has allocated funding to fully implement and support our PBIS 
model PRIDE (Participate, Respect, Integrity, Determination, Empowered). This implementation 
included establishing a leadership team which has monthly release time, training and coaching, 
and dedicating funding to provide incentives and brand our PRIDE expectations.  NMCHS has 
visibly branded PRIDE with signs in all areas.  The PRIDE model incorporates strategies to 
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develop students (previously outlined in the WASC action plan as Development Assets).  There 
are monthly school-wide PRIDE days with lessons supported by ASB  and the Link Crew Leaders 
in all classrooms. The PBIS multi-tiered action plan defines three levels for systematic planning 
to improve school climate and support all students. The PRIDE leadership team at NMCHS 
utilizes tools for monitoring and continuous improvement. Although there are annual goals set, 
there is a need for short term objectives and monitoring along the way. The NMCHS PRIDE 
model is currently at a tier one level of implementation.  The PRIDE team is fully functioning 
and has regularly scheduled meetings for the year where the PRIDE teaching schedules, lesson 
plans are developed and data is reviewed to inform school wide decision making processes. The 
team presents lesson plans, and PRIDE updates once a month at staff meetings.   
 
The implementation of PRIDE and PBIS has been effective; student survey results indicate gains 
since the last WASC visit. The percentage of students who agree and strongly agree that the 
rules are fairly and consistently applied at NMCHS went from 41% to 55.7%; however, the 
following areas of need remain to be addressed at the tier one level: bully prevention, 
classroom supports, family training and participation, and extra/co-curricular activities training 
and participation.  
 
NMCHS has a long history of pride and student participation in athletics.  Since the last WASC 
visit, there has been a substantial amount of upgrades to athletic facilities and equipment. A 
survey was sent out to all athletic programs to find out what the needs were. It had been 
decades, in some cases, since the equipment had been replaced. All programs received needed 
equipment, which was delivered the summer of 2016. Athletics continue to need a leadership 
that is consistent, an articulated vision, a mission aligned with school vision and PRIDE (PBIS), 
and strategic goals to develop scholar athletics and other protocols and guidelines, such as a 
refined athletic handbook for parents, students, and coaches.  
 
NMCHS’s ASB mission is aligned to that of the California Association of Directors of Activities 
(CADA) Established in 1957; CADA is the largest statewide support network for Activities 
Directors in the nation. The mission of CADA is to promote and support leadership 
development through student activities. “ASB supports the students academically and socially 
by providing a variety of events that are equitable for all students and believing that student life 
and culture are what creates an intrinsic attachment to each student's' education.”  NMCHS 
ASB is structured so that students have their own commissions that they work within and are 
trained at the beginning of the year for their jobs. The ASB Director lays all of the ground work 
for projects and then students do all of the work and follow through to make their activity 
happen. Students meet in committees to design various events, assign jobs for these events, 
and make a list of all materials needed. They then share this information with the class who 
works hard to make their vision happen. The House of Advisory meets monthly and consists of 
one student from every 4th period class. This group meets to give feedback about past events, 
as well as things they would like to see on campus in the future. The ASB works hard to turn 
these ideas into a reality for their fellow classmates. There is a need to further develop the 

http://secure.cada1.org/i4a/pages/index.cfm?pageid=3267
http://secure.cada1.org/i4a/pages/index.cfm?pageid=3267
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leadership capacity of HOA to be a more robust student voice on a wide variety of matters of 
importance to students and the school community. Since the last WASC visit, the ASB has 
collaborated with Link Crew leaders to support freshmen on campus as well as the PBIS/PRIDE 
leadership team of adults to support school-wide supports and a positive culture. There is an 
ASB officer who serves on one of the PRIDE planning meetings held monthly and provides a 
student perspective to PRIDE on campus.  
 
The ASB director is responsible for implementing activities and opportunities that help foster 
leadership qualities within the students. ASB students participate in a team building retreat that 
enhanced collaboration, communication, and critical thinking amongst the ASB students. ASB 
students have met over the break to get ahead of the semester, and have had the ASB from 
California State University, Monterey Bay (CSUMB) come and speak to the class. Since the last 
WASC visit, the ASB from CSUMB has taken on the role of mentors to guide ASB  and further 
develop leadership qualities.  The ASB advisor also works with administration to support the 
ASB in creating the meaningful and advantageous events they would like to see on campus.  
 
This Spring ASB hosted Respect Week centered on the theme “Writing your Own Legacy”. ASB 
promoted activities and taught a student led lesson on the importance of continually fostering 
a positive environment. The goal of Respect Week was to reduce incidences of violence and 
harassment, intimidation and bullying, promoting tolerance within the school and community.  
Under the guidance of ASB students at NMCHS created a "We are North County" art mural in 
which each student contributed a portion highlighting their similarities and differences.  
NMCHS teachers support the ASB leadership and recognize all of the work the students do to 
support and provide opportunities for the student body. During Respect Week teachers were 
encouraged to open their classrooms up at lunch for different activities and safe spaces. Many 
of the teachers allowed students to play board games, watch movies, listen to music, 
participate in jam session, video games and many other activities. The goal was to create a fun 
carnival like environment for the week so students could be exposed to new experiences and 
provided opportunities to make new friends who have similar interests.  Respect week is 
paramount and aids in promoting a safe environment in which students are able to attain 
academic success and growth as individuals.  
 
Teacher Feedback:  
Eighty-five percent of staff polled believe the school demonstrates caring, concern, and high 
expectations for students in an environment that honors individual differences and is conducive 
to learning.  Teachers at NMCHS believe the support structures put in place for students 
academically and socially have been successful: PBIS, Athletics, Link Crew, Community 
Partnerships, Student Organizations, and Tier I and II Interventions for Social Emotional 
Supports. Staff believes that NMCHS offers something for all students outside of academics that 
helps to develop the student socially.  A few staff members suggested that certain student 
groups be reviewed to make sure there are activities and clubs on campus they are interested 
in and to make sure each student has something they can connect with on campus. Over 90% 
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of polled staff expressed that students feel emotionally and physically safe on campus and 
agree that an appropriate amount of time and resources contributed to the improvement of 
the school’s climate, culture, and spirit.  
 

Chapter 4.4   Critical Area- Staff Turnover 
 
Site Administration:  
North Monterey County High School had several site administrators just prior to the initial 
WASC visit in the spring of 2014.  There was a history of site administrators who had been at 
the high school within other capacities prior to assuming the principal or assistant principal 
position.  For example, both principals who served prior to 2007-2008 had been in the district 
for many years and at the high school as the activities director, the assistant principal and then 
the principal.  There was a new principal who was hired from outside the district in 2008-2009 
and left mid-year in 2011-2012.  The long-time assistant principal also left mid-year due to 
retirement.   That spring of 2012 was a difficult year for the high school without either position 
filled.  A new principal and assistant principal were selected and hired to begin 2012-2013 in 
May of 2012.  Unfortunately, the next spring it was determined there would again be an 
opening for the principal position.  The current principal, Caroline Calero was hired to begin July 
2013 with the assistant principal continuing into his second year.  
  
In spring of 2014, the district created a second assistant principal position and there was a 
transfer of an experience site administrator who was at the time the middle school principal to 
fill the new position to focus on school climate and culture.  In June of 2014, the other assistant 
principal accepted a position at a larger nearby district closer to his home and the position was 
opened and filled by a new assistant principal who focused on guidance and academics.  In June 
of 2016, both assistant principals left to assume others, one as a principal outside the district 
closer to his home and one within the district to support Educational Options.  Both assistant 
principal positions were filled for the 2016-2017 school year, one who assumed the guidance 
and academic readiness for college and career who came with many years of high school 
experience as an assistant principal and the other who had high school teaching experience and 
middle school assistant principal experience.  Due to unforeseen circumstances, one of the two 
assistant principals resigned in the fall of 2016 and the position was filled with an interim 
assistant principal for the spring semester.  
 
Site administrators are supported in several ways to include:  coaching support through one-on-
one coaching sessions, support in calibration of instruction via instructional rounds across 
school sites with just site administrators, coaching support regarding human resources and 
evaluation process, and in some cases support to complete a clear administrative credential 
which includes training and coaching support.    
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Teaching Staff:  
In the 2013-2014 school year, the high school had 54 teaching positions within the master 
schedule.  Since that time, there have been additional positions added due to growth in 
enrollment and additional positions to meet program needs.  Currently, there are 60 teaching 
positions within the master schedule for the 2016-2017 school year.  To accurately reflect turn-
over of teaching staff, we will not consider the additional 6 positions.  Since the 2013-2014 
school year, there are 18 teachers that have remained at the high school which represents 33% 
or one-third of the teaching positions.  11 teachers stayed at the high school for an additional 
two years and left in June of 2016.  7 teachers stayed for one additional year and left in June of 
2015.  9 teachers did not return for the 2011-2015 school year.  
 
Of the current 60 teaching positions, five teachers are new to the profession and three 
positions are “unfilled.”  The District reached an agreement within the collective bargaining 
process to accept up to 19 years of service and this has resulted in recruiting and hiring more 
experienced teachers.  Math, Science and Special Education positions continue to be hard to fill 
with credentialed teachers who have teaching experience.  The District has provided resources 
to support candidates in entering into an internship program for these hard to fill areas.  In 
addition, another area of challenge to recruit qualified candidates is within the career technical 
education department due to the need for both experience and degrees within an industry and 
obtaining a CTE credential.       
 
Guidance and support staff:   
The academic counseling/coordinators have been in their positions for many years with the 
exception of one who was hired in July of 2016 to take on the additional position which was 
added.  The special services program also added a counseling support position which also 
teaches adaptive PE.  Instructional aide and paraprofessional positions have been ever changing 
due to the expansion of the Special Education program on the high school campus and because 
these position are hard to fill and are often re-assigned to other sites as needed.   
Other classified staff office staff, custodians, campus supervisors:   
The office staff has been fairly consistent for the past three to four years.  
Additional campus supervisors have been added.  
 
Support for Teachers and Staff to Improve Retention: 
There have been efforts to support new teachers and staff that join the North Monterey County 
High School “Condor” family.  Some of these include:  
 

 Brown bag lunch check in 

 Spirit activities for staff  

 Luncheons  

 Coaching Cycles  

 Instructional Leaders support 
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Process for Recruiting and Hiring Teachers and Staff:   
The District’s Human Resource office supports the high school in filling vacant positions by 
attending job fairs, recruiting from local university teaching credential programs, and actively 
networking with others to find potential candidates.  The high school has established select 
staff to serve on interview panels as part of the hiring process.  The principal has provided 
potential candidates with tours of the school and connected them with staff members to learn 
more about the high school and to “sell” their campus.    
 
Teacher Feedback:  
Many teachers believe that NMCHS offers a collaborative and caring environment to work. The 
school effectively supports professional development with time, personnel, material, and fiscal 
resources. There is a strong connection between staff and the community. Teachers have 
acknowledged a high level of turnover and have contributed it to the following factors: location, 
cost of living, lack of familial support structures. 
 

Chapter 4. 5 Critical Area - Develop a stronger plan for special education so that 
students with needs are in the least restrictive environment. 
 

In prior years, most North Monterey County High School students who were in Special 
Education attended Resource classes for their primary core subjects: English, science, social 
studies and mathematics.  These classes consisted of 15-25 special education students with 
mild to moderate needs, and were blended to meet the needs of the school schedule; for 
example, English would consist of English I and English II within the same classroom, however it 
was unclear if the specific course content for English I and English II were covered due to the 
manner in which students were placed.  Instruction for these classes was provided by Resource 
Specialists, teachers who are specially trained to support the needs of special education 
students.  The school has now implemented a collaborative model in which the majority of our 
special education students are placed into mainstream content courses while receiving 
intensive support to meet their individual needs.  Recognizing the need to support these 
students within the mainstream classrooms, a collaborative teaching system is used where 
most students now have support of a Resource Specialist or Instructional Aide within the 
mainstream classroom.  
 

This school year, the placement of students into mainstream academic classes was done 
strategically and this program had priority placement within the development of the master 
schedule.  General education and special education teachers were selected in a purposeful way 
to work collaboratively and then a “mini master schedule” was developed to ensure teaching 
assignments and individual student schedules were planned for. Specific special education 
pathways were created for some of our mild/moderate students who were on a certificate of 
completion pathway to ensure they have rigorous but appropriate standards based courses, 
now identified as “essential courses.”  If students are to be enrolled in essential courses that do 
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not lead towards a high school diploma, an I.E.P meeting is held to verify that the student will 
be working towards a certificate of completion and not on a diploma track. Each special 
education student’s schedule is reviewed to coincide with their I.E.P., and each proposed 
schedule change is reviewed by the Instructional Leader for Special Education, Assistant 
Principal, their Academic Counselor/Coordinator and if needed the Director of Special Services.  
This is a much different process as previously all students with an I.E.P. were by default 
previously placed within content area classes taught by Resource teachers and some students 
were review for mainstream placement.   
 

Now the placement and course options for students on an I.E.P. requires a default placement 
into mainstream classes unless otherwise determines which requires all staff to engaged in a 
more thorough process to evaluate student learning needs.  When special education students 
are struggling with their coursework, they may be enrolled into a Tutorial Support class, which 
is a supported by the Special Education team.  Each Tutorial Support class provides students 
with support and follow up in the areas of organization and time management, communication 
with teachers and parents as needed, and additional academic assistance to ensure students 
are successful in their mainstream classes.  Students are case managed by a Resource Specialist 
and assigned Instructional Aides who also follow up with students. This year, Resource 
Specialists share a Learning Center and work following a collaborative model to track and 
monitor students.  The Learning Center was created to provide for separate work spaces and a 
shared meeting space to include the use of a computer lab area which can be used by students 
to complete assignments and receive support before and after school as well as during their 
schedule Tutorial Support class period.  This model allows Resource Specialists to share 
information, best practices, and student concerns within the group; in addition, the team is 
able to identify the strengths and areas for support in which to ensure each student is provided 
appropriate and coordinated assistance with learning needs and development. 
 

While teachers work diligently, not all students are able to graduate and earn a diploma; still, 
the team strives to meet the needs of each student. When students are unable to access the 
curriculum within a general education environment due to moderate to severe disabilities, they 
are provided a functional educational program designed to increase their independence and 
opportunities for employment and/or independent living. Some students also need additional 
support beyond their eighteenth birthday.  Those students are provided the Young Adult 
Program (YAP). The YAP program is specifically designed to support the special education 
students who are not able to earn a high school diploma, and require transitional support 
services as needed until the age 22. 
 

Teacher Feedback:  
This is an area for growth and there is a need for ongoing professional development for 
teachers that include; understanding guidelines regarding least restrictive learning 
environments with accommodations, strategies for providing access to content, inclusive 
teaching and differentiating instructional practices, and monitoring progress of students with 
special needs.  Teachers have indicated that they would like more professional development in 
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meeting the individual needs of these students and have expressed concerns about the 
collaborative teaching model and what it looks like when effectively implemented as a co-
teaching model. Teachers need support in how to work with other teachers within the 
classroom to ensure collaboration regarding instruction. General education teachers were not 
provided professional development for collaborative teaching prior to the beginning of 2016-
2017 school year; teachers will receive professional development in this area by attending the  
2016 Inclusion Collaborative State Conference: Harvesting Equity for All Children and Youth - 
Inclusion Through Integrated Services.  
 

In addition to ongoing professional development, General Education teachers who are working 
collaboratively with Resource Specialist would like more opportunities to meet and plan 
together.  For example, one Resource Specialist has four different general education teachers, 
which make it difficult to collaborate with any fidelity during the late start Thursday time.  The 
Resource Specialists  are seen as the person who walks in before class, assists to the best of 
their ability, and leave, so we can make it to our next general education teacher’s classroom.  
They in particular would like to see more planning time with their General Education partner 
teachers prior to the school year starting.  
 

Chapter 4. 6 Critical Area- Increase the depth of knowledge levels and higher order 
thinking occurring across the curriculum. 
 

During the 2015-2016 school year, faculty and staff at NMCHS participated in Instructional 
Rounds. The focus of our instructional rounds process was to increase the depth of knowledge 
(DOK), rigor and higher order thinking that occurred within our classroom instructional 
practices. Over the past two years, there has been a focus on argumentative writing as a 
school-wide focus with specific focus within the Social Sciences and English classes. Students 
are taught to support their arguments with sound reasoning and sources.  Students are 
provided the opportunity to have academic discourse around the research topics, thus fostering 
higher order thinking skills.  The other departments and courses have work to support these 
efforts by requiring students to cite evidence and explain their thinking.   
 

The instructional rounds process provided insight and observational classroom visitation data 
about the type and consistency of classroom instructional practices that demonstrated higher 
levels of DOK instruction. In classrooms where there were higher levels of student engagement 
strategies were used and academic conversations conducted, data gather indicated these 
classrooms yielded higher levels of DOK and rigor in student learning activities. Students that 
talked more and engaged with the materials were able to exhibit higher order thinking skills. 
However, many classrooms were not yet consistently providing students with opportunities to 
develop and then demonstrate higher order thinking skills; therefore, the professional 
development and singular focus for the spring semester will focus on moving teachers towards 
Effective First Time Instruction and will provide teachers with tools and strategies to 
consistently teach with increased rigor and higher DOK levels. 
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Teacher Feedback:  
 
As a staff, professional development is still needed to ensure researched based strategies such 
as teaching close reading, annotation and citing of text, self-directed learning and fostering 
academic discourse are consistently used across classrooms. Teachers have indicated that they 
are unsure on how to foster academic discourse and how to incorporate effective strategies to 
provide all students, especially English Language Learners and Special Education students, with 
opportunities to access and participate in such learning activities in order to further develop 
and demonstrate higher critical thinking skills. 
 

Chapter 4.7 Critical Area - Provide ways for students to explore their interests and 
future goals, receive academic and social emotional support.  
 

College and Career Exploration and Goal Setting:  
A new 21st Century Skills course has been created as combined freshman technology and 
support class.  This class meets the new graduation requirement to complete a technology 
course and it is also requires students to explore their future goals that focus on selecting 
Career Technical Education and College and Career pathways; students identifying what it is 
they aspire towards, research careers and learn about the steps they need to reach their goals. 
Additionally, students learn the soft skills necessary for College and Career readiness. Students 
learn to become effective team members, citizens of the community, self-directed lifelong 
learners, as well as effective researchers and communicators, while enhancing their proficiency 
with technology and adaptability in a changing world. All freshmen take this semester class, 
along with Health, so that they are equipped with the necessary skills and knowledge to be 
successful as they navigate many social and academic experiences.  There is a need to further 
articulate and align 21st Century Skills, six-year plan educational and career goals, support and 
guidance provided by the 9th grade academic counselor/counselor, and the Health class. There 
will need to be further collaboration between the ninth grade counselor/coordinator, the 
College and Career Planning coordinator,  the 21st Century teacher, the 9th grade Health 
teacher, and CTE department teachers to ensure 9th graders are provided with a 
comprehensive coordinated guidance program.   
 

In the summer of 2016, academic counselor/coordinators were trained on implementation of 
the new grade level guidance approach and comprehensive counseling calendar, in addition to, 
reviewing and calibrating the development and use of six-year plans and the transcript audit 
process. In February and March of 2017 academic counselor/coordinators will complete six-
year plans for each student based upon new information, goals, and status for the 2017-2018 
school year.  Academic Counselors/Coordinators will continue to engage students and their 
families in the process throughout the spring of 2017 and into the fall of 2017. The six-year plan 
is a guiding document that provides students and their parents/guardians with an outline of 
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what steps should be taken to reach their college and career goals. The six-year plan will be 
reviewed and updated at least annually with the student’s academic counselor/coordinator to 
reflect course completion and related achievement results, and to document status of on-track 
to complete career pathway, graduation, and steps to complete to be college/university 
eligible. Adjustments to the six-year plans will be made along the way to ensure students are on 
track with their goals for college and career. Six-year plans ensure that after high school 
graduation, students have one more year planned out for a smooth transition into a college or 
technical program.  A parent education night devoted to the six-year plan was held in the fall of 
2016 through the District English Learner Advisory Committee (DELAC). Parent and student 
education to engage active involvement in the six-year plan will be a critical area for planning 
and implementation.  
 

In collaboration, the College and Career Planning Coordinator and the academic 
counselors/coordinators have developed a comprehensive calendar featuring a series of grade 
level family nights and student seminars to assist students in being college and career ready, 
beginning with freshmen and continuing through the end of their senior year. Additionally, 
NMCHS launched its first annual College and Career Day in September 2016, where freshman 
students saw firsthand the different career-technical education opportunities available to them. 
All freshmen toured Hartnell College’s Advanced Technology programs, the Monterey County 
Office of Education’s Media Center for Art, Education, and Technology, and visited the CTE 
classes on campus for a demonstration and related resources. Sophomores and Juniors took 
the newly redesigned PSAT and will be provided access to their results, areas of strengths and 
growth, and blended learning tutorial services and resources which are individualized for each 
student in strengthening areas where growth is needed. Seniors participated in a variety of 
different college readiness presentations and activities to assist them in completing college 
applications, which included how to write a personal statement and apply for scholarships, how 
to succeed in different career paths, and other useful information from our North Monterey 
County Unified alumni, college and career staff, and invited experts from different career 
sectors. Videos were created capturing student leadership and participation in these events. 
There has been substantial growth in the development of a college and career going culture at 
NMCHS. There continues to be a need to focus preparing students academically to meet the 
challenges of 21st Century college and career pathways.  
  
Academic Support:  
A new two year course sequence has been added to support student success in the Integrated 
Math sequence articulated for graduation and college and career readiness, Integrated Math 
1A and Integrated Math 1B. This course sequence is designed to support students in the 
successful completion of Integrated Math I. Students in this course sequence develop their 
conceptual understanding of key concepts in order to prepare them for successful completion 
of the three course sequence of Math I and II requirement for graduation.  In the 2015-2016 
school year, students in these classes were monitored closely and referred to a zero-period 
support class taught by a math teacher. There were seven short sessions that were aligned to 
the seven modules/units in the course of study. There were challenges in getting students to 
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the zero-period.  This year, students will be provided support in math through tutorials 
provided in the Library Media Center.  There is a need to provide timely and effective feedback 
and support for students enrolled in this course sequence to ensure readiness for Math II. 
 

Transition to College Level Math courses will be offered for the 2017-2018 school year. 
Students have this option to prepare them to be college and career ready as an alternative to 
Calculus. It provides students who have completed the required two years math with an 
additional math course which is considered by the UC/CSU system, similar to ERWC, to meet 
the math readiness requirement demonstrating students are college ready.  The course 
structure and content will cover topics in applied math that engage students in real life 
situations.  Much of this course will involve students working together, using math to solve real 
world problems.   
 

NMCHS offers four years of AVID courses in articulation and collaboration with the middle 
school AVID program. There is a need to work towards implementing AVID strategies for 
academic success school-wide.  The Math, Engineering, Science Achievement (MESA) class is 
now offered at the high school and is an A-G approved course. This course is offered as an 
interdisciplinary subject with a focus on science, technology, mathematics, and science content 
in alignment with the Next Generation Standards. MESA exposes students to potential career 
paths, college opportunities/advising, undergraduate student mentors, public speaking/science 
communication, and technology as well as post-secondary articulation and competitions.  The 
MESA program articulates with the middle school which has over 4 sections or 150 students in 
MESA. 
 

Focusing on Grades:  
There has been a paradigm shift at NMCHS based on the core belief that all students have the 
right to unrestricted opportunity. Prior to the WASC visit, the focus was on ensuring all students 
graduate and on increasing student performance on the CAHSEE. Now the intentional goal is to 
have all students college and career ready as measured by academic preparedness and 
students graduating A-G ready. This shift has brought forth the issue with high D and F rates 
among our student body. 
 

Academic support has been an area of improvement since the last WASC visit. Following the 
third quarter grading period in the Spring of 2016, teachers who had higher than 20% D and F 
rates participated in an academic review conference with the principal and reviewed the grade 
book of all students receiving a D or F in their classes.  
 

After reviewing the grade books and academic review conferences the principal and IL’s agreed 
there was a need for continued focus on academic support, as a result, the school-wide Finish 
Strong Tutorial Program was implemented. Tutoring opportunities were set up by each 
department and supported by the school budget to pay extra duty to participating teachers. 
The Finish Strong Tutorial program identified students who were not being successful in classes 
and offered them opportunities for one-on-one support in the identified subject area. Students 
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were able to receive tutorial support and remediation for seven weeks. The one hour sessions 
ran in 30 minutes increments, which allowed students to see more than one teacher in an 
afternoon. Students were able to meet and work with their assigned teachers, as well as other 
content experts from the department. Parent contact was an integral component of the 
program; if a student’s current grade was below a 70%, the parent or guardian was contacted.  
Between April 15 and May 24 of 2016, 283 parents and guardians were contacted. Of the 283 
contacted only 66 were unsuccessful, meaning teachers were unable to reach a parent or 
guardian by at least one of the following methods of communication: email, telephone, or 
written correspondence. Written correspondence that was sent home had to be signed by a 
parent or guardian and returned to the teacher. Teachers that participated in the program kept 
accurate records of all parents, guardians and stakeholders contacted throughout the entirety 
of the program as well as the methods of communication used.  This was successful and 
therefore it will be done again this spring semester.   
 

In the fall of 2016, the Instructional Leadership team identified the D and F rate as an area of 
focus. Through a collaborative process within departments, in staff meetings, and through 
survey data, root causes were addressed and deliberate school-wide actions were planned. 
These included: On Time Every Time Campaign, Check Up/Tune Up Conferences with students, 
and the use of key Illuminate grade book features to facilitate communication and 
conferencing. All teachers were trained on Illuminate grade book, common naming conventions 
were set up to provide parents and students with more clear and consistent information across 
classes, and key features were identified for use in facilitating conferences and parent 
communication through the grade book. There continues to be a need for refinement of 
grading practices school-wide in order to reflect consistent, standards based reporting of 
student achievement according to course level expectations outlined in the course description 
and syllabi 
 

In February/March of 2017, the Library Media Center will provide Tutorial Learning Support 
Services. These will include:  SAT blended learning individualized tutorial support in the College 
and Career Center (based on the results and resources accessed through PSAT), Homework 
Center tutorial support for students referred by the teachers as a result of the Catch Up/Tune 
Up conferences (to provide students multiple opportunities to show proficiency as well as 
eliminate zeros through make up opportunities), and Blended Learning Tutorial Support in the 
computer lab where students will be taught to access and use online tutoring resources to 
improve skills and be self-directed learners using 21st Century tools and resources. These 
responses to affect the D and F rate at NMCHS are necessary, however, in order to bring the D 
and F rate at NMCHS to below 20%, there continues to be a need for an singular and persistent 
focus on the alignment of the following in all classrooms: quality Effective First Time 
Instruction, assessments and key assignments, and grading practices.   
 

Social Emotional Support:  
Providing proactive and responsive supports has been a focus area at NMCHS since the last 
WASC visit. In 2014-2015 a Link Crew Coordinator was identified and attended a three day 
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training with the principal to develop the implementation plan to fully integrate Link Crew at 
NMCHS. Since then, Link Crew teachers and student leaders receive on-going training and 
funding support to maintain the integrity of the program. As a result of Link Crew, there are 
approximately 60 additional student leaders on campus to support freshmen and develop as a 
group of positive role models for other students. Ongoing follow ups for Link Crew Leaders and 
their freshmen teams are scheduled and regularly occur to provide monthly socials and 
academic follow ups. Link Crew Leaders conduct scheduled individual academic check-ins with 
their freshmen team members and help them set goals and take a picture of them in a cap and 
gown to keep for future goal setting as a reminder. The staff as a whole is engaged in and 
supportive of Link Crew at NMCHS.  
 

In 2013-2014 effective classroom management strategies was an area of focus and all teachers 
were trained on effective use of procedures and routines, how to provide redirective 
responses, positive incentives and interactions, as well as effective vs. ineffective referrals. New 
teachers continue to receive training, although not as in depth. There is a need to provide 
further training and support for new teachers through ongoing coaching. There has been 
refinement and alignment of this program with PRIDE and counseling using restorative 
practices once students are referred. Initially students were referred to the intervention 
counselor in a specific room. The data proved that students were missing too much 
instructional time and that specific students in particular were heavily referred. In 2014-2015 
the intervention coordinator adjusted the practice to a restorative model of counseling and we 
no longer referred students out of class to the alternative setting, but rather, to the counseling 
office to turn around students and get them back to class with a teacher follow up to address 
the issue collaboratively. In 2016-2017 we utilize the assistant principals to initiate the turn-
around process with students and follow up with teachers. There is a need to support teachers 
with high levels of ineffective referrals in order for them to provide appropriate universal 
supports in the classroom prior to referring students. The administrative team continues to 
calibrate practices for the turnaround model and is developing systems for communication with 
teachers and coordinator/counselors to ensure continued collaboration and problem solving 
happens following the turnaround. This is an area of focus. 
 

Teacher Feedback:  
Staff has responded well to the tutorial programs and support offered to students over the past 
year. Some have admitted to not having a clear understanding of the Tier I or Tier II 
interventions available on campus, but are well versed on the counseling and other support 
programs we have in place for students. Teachers have indicated a need to provide more 
opportunities for staff and parents to learn about and work with six-year plans. Teachers are 
requesting support from academic counselors/coordinators in ways to support students who 
are struggling socially and/or academically in courses across the curriculum. Instructional 
Leaders have voiced concerns about not being able to identify struggling students or those with 
special needs and respond with immediacy.  

 



 

 
 North Monterey County Mid-Cycle Progress Report   

59 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

Chapter 4. 8 Critical Area - There is a need for more and continuous monitoring of 
second language learner students 
 

The school has developed systems to appropriately identify and place English language learners 
(ELs) and is working to monitor their progress by using common assessment within the 
Intensive English/ELD courses, the California English Language Development Test (CELDT), and 
how EL students are progressing as measured by grades and being on-track for graduation and 
A-G completion.  Students that are Reclassified Fluent English Proficient (RFEP) are now being 
identified and supported to make sure that their progress continues within their academic 
courses. RFEP students in addition to English learners who are not progressing are reviewed 
during at a Language Review Team and provided with individual learning plans to provide 
additional support and monitoring. 
 

There are pathways developed for English Learners regarding specific course placements for 
English Language Development (ELD) support and these EL pathways are articulated with the 
middle school.  There has been a collaborative effort to review and place EL students into an 
English/ELD course that is as rigorous and challenging, as appropriate and with necessary 
supports, in order to move ELs, especially long-term ELs, into mainstream college preparatory 
A-G courses.  Within the past three years, there has been a significant increase district-wide in 
the number of EL students who have been redesignated.  There is a effort to place EL students 
into the Transitional English course which provides key essential literacy standards and skills at 
the 9th/10th grade level in order to accelerate learning and to ensure readiness for grade level 
English courses.  The Transitional English course is A-G approved if taken at the 9th grade level.  
EL students who complete this Transitional English course can continue to be on-track to 
graduate and complete A-G requirements and maybe provided a 5th year option, if needed.  
These efforts has been successful as demonstrated in the increased number of ELs who are 
redesignated, those who are passing college preparatory courses and then graduating with A-G 
completion.  
 

There is a need to continue to provide teachers with specific strategies for teaching English 
learners and specifically ways to develop lesson units of study that include research based 
strategies that meet the needs of students who are English learners and also those who are also 
receiving special education services.   Most of our English learners at the high school are 
considered long-term ELs and therefore specific strategies to move from the intermediate to 
advanced levels of English proficiency with a focus on academic language and literacy, 
specifically writing, is essential.   
 
Teacher Feedback:  
Teachers indicated that they would like more information on students that are reclassified 
(RFEPs) and ways to assist them.  Teachers have also showed interest in disaggregating the 
CELDT data and using that information to drive instruction. 
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Chapter 4.9 Critical Area:  There is a need to continue to develop counseling 
services for all students concerning academic and social/emotional needs.  
 
Tier 1 Universal Supports: 
In 2014-2015 a Positive Behavior Interventions and Supports (PBIS) leadership team was 
formed consisting of several teachers, an activities director, and administrators, supported and 
coached by staff at the district level. PBIS at NMCHS is branded as PRIDE (Participation, Respect, 
Integrity, Determination, Empowerment). The leadership team has provided on-going training 
to staff at staff meetings on how to support students through monthly PRIDE focus lessons. 
Students receive proactive tools for health, well-being, and positive choices, in addition to 
development of school-wide norms for a positive school culture. Additionally, students are 
consulted on their perspectives for future lessons. There is a need for further development of 
PRIDE in all aspects of extra and co-curricular contexts, including athletics. PRIDE branding for 
positive behaviors can be seen across many contexts of the campus. The branding and norms 
for each specific area on campus was developed in collaboration with the whole staff guided by 
the PRIDE leadership team. There is a need for further education with both staff and students 
to internalize and develop ownership of PRIDE at NMCHS.  
 

In 2013-2014, the initial stages of an RTI modeled was introduced, beginning with the universal 
tier 1 school-wide effective classroom management plan to support student engagement in the 
classroom. This was identified by the staff as an urgent need. The “I Understand” training 
model that was adopted for effective classroom management provided consistency in the use 
of progressive interventions within the classroom, beginning with sound routines, procedures, 
positive interactions, moving to re-directs and in-class time outs, and then moving to out of 
class referrals, which at that time was a Student Suspension Room (SSR). The “I Understand” 
consultant continued to work with the staff as a whole, two teacher leaders, and the 
intervention coordinator whose primary focus was on student behavior at the classroom level.  
 

Tier 2 Targeted Interventions and Supports: 
There have been adjustments made to respond to students referred out of class (tier 2 level). In 
2014-2015 the Student Suspension Room was closed and a restorative approach was identified 
to re-direct student behavior and reduce the amount of lost instructional time. In 2014-2015 
the Coordination of Student Services Team (COSST) was established and took a case 
management approach to students with multiple referrals, considering environmental and 
functional factors contributing to multiple referrals.  
 

2016-2017 the academic counselor/coordinators were assigned to grade levels with the 
intention of providing re-entry services and support to students who have been suspended or 
who have had multiple referral intakes processed with an administrator.  
 

Important to tier 2 interventions is the re-entry plan and follow up on the plan with students 
who have had multiple referrals, who have been suspended, or who have been truant. In the 
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fall of 2016 an initial training on re-entry and the restorative model was provided to the 
counselor/coordinators by the Family Services and Youth Engagement Coordinator, however, 
this is at the initial stages and there is a need for on-going training and collaboration to fully 
implement the tier 2 model for support. There is a need to learn and internalize specific roles 
when interfacing with students, teachers, administrators, and COSST to support and monitor 
successful re-entry of students following suspensions, multiple referrals, or extended absences 
due to truancy. Continued articulation and calibration with the restorative model for student 
services is needed as it is a paradigm shift for staff, students, and administration. The 
administrative team continues to need support and training to effectively facilitate referral 
intakes and provide oversight to responsive actions following referrals, suspensions, and 
truancy. Referrals and suspensions are handled by the two assistant principals and each is 
assigned two grade levels.  This provides ease of articulation with the grade level 
counselor/coordinators and teachers.  There is an assistant principal who is responsible for 
student services which includes oversight to referral re-entry plans and follow up responses, 
being the COSST lead administrator, and serving on the School Attendance Review Team 
(SART).  
 

In 2013-2014, the district partnered with Sunrise House Youth and Family Counseling and Crisis 
Center, to co-fund a prevention counselor and since then an additional counselor has been on 
campus full time. Students having problems are encouraged seek out help and can drop in 
during non-instructional time, can make an appointment, or are referred for counseling 
services. Many families also request and make referrals for their child to see the counselor. The 
Sunrise counselor is trained to provide counseling in the following areas: Parents / Family Drugs 
/ Alcohol Relationships/ Self Esteem/ Grief/ Running Away/ Bullying Anger Peer Pressure / 
Refusal skills Gangs. The Sunrise House counselor is part of the Coordination of Student 
Services Team (COSST) at NMCHS. COSST is a multi-disciplinary team of coordinator/counselors, 
school psychologist, Sunrise Counselor, and administrator. They meet weekly and work 
together to respond to all referrals made for students at risk in any of the four areas (school 
performance, behavior, home environment, and medical/physical) as indicated on the referral 
form and to provide on-going monitoring and coordination of services. There is a need to 
integrate the Sunrise House services as part of the schools’ tier 1 educational program for all 
students, families, and staff in order to serve more students in a proactive approach.    
 

Additionally, in January of 2017 the school district reached a formalized agreement to have a 
School Resource Officer serve our school/s with a community policing approach. The SRO will 
assist in promoting and maintaining a safe school, improving school climate by developing 
healthy relationships, effective communications and supporting educational opportunities for 
all students. The SRO Program recognizes that schools are meant to be places where students 
can learn from their mistakes in order to grow into healthy, productive adults. The mission of 
the SRO Program is to work with school administrators; teachers, parents and students reduce 
and prevent school-related violence and crimes while developing positive relationships through 
effective communication and engagement. The SRO is already a visibly involved within the 
NMCUSD school community and has participated in school functions and community events. He 
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has met one on one with ASB, Club Presidents, at risk students, and has made classroom visits, 
interfacing and building relationships in his short time here.  He has been present and assisted 
administrators in emergency crisis response planning and has provided related training for 
school personnel, particularly with campus supervisors. He has worked with administration, 
counselors and other support staff to assist students with conflict resolution and to provide 
services to students involved in situations where referrals to other service agencies are 
necessary.  Additionally, the SRO will be an integral part of education for students, staff, and 
parents as a resource for presentations that complement the educational curriculum by 
emphasizing the fundamental principles and skills needed for responsible citizenship, as well as 
by teaching topics related to safety, law enforcement, and community involvement.   
 

Teacher Feedback:  
Teachers acknowledged that Tier I and Tier II interventions were in place to support the 
academic and social needs of students.  Teachers at NMCHS expressed an interest in learning 
more about the COSST process and protocols for referring students. Staff would like 
opportunities for further articulation about the student referral process and follow-up 
interventions. Teachers that have been on staff for two years or more are well versed in the “I 
Understand” model and acknowledge the benefit of PRIDE and PBIS on campus. According to 
the WASC teacher survey, a majority of teachers agree that the school climate and culture has 
positively increased over the past two years.   
 

 
Chapter 4.10  Critical Area- There is a need for greater parent involvement, 
particularly within the regular education students.  
 

Extensive efforts have been made to improve communication.  Protocols have been established 
and put in place to facilitate and coordinate calendaring and dissemination of information 
about activities and events.  A master calendar in Google is now managed by administration, 
available to view by staff and facilitates communication with other district employees. Prior to 
the WASC visit, NMCHS did not have an official school web page and lacked multiple avenues 
for communicating with the community. The webpage utilized at the time was not the district 
platform, School Loop. Various classes and athletic teams on campus ran multiple web pages 
which lacked comprehensive information and failed to reach all parents, staff, and 
stakeholders; inhibiting the effort to promote wider community involvement. Since the WASC 
visit, NMCHS has an official School Loop web page, managed by the school’s administrative 
team, is a resource for parents, students, and stakeholders. The school web page can be utilized 
for emergency situations as well as day to day events, calendars, and student announcements.  
Families and students have access to school and district events via the school web page, and 
are provided information via multiple platforms. Moving forward, teachers will develop web 
pages and more interactive features using school approved social media.  Moving forward we 
will incorporate social media.   
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Since the last WASC visit, Back to the Nest (pre-registration and orientation), Night of the 
Condor (back to school night), and Condor Showcase (open house) are events that NMCHS have 
been revitalized to serve the school mission, vision, and ESLRS. Turnout has more than doubled 
for all of the events with Condor Showcase having nearly 1,000 participants for the last two 
years. Additionally, since the last WASC visit, Parent Nights have been added to the school 
calendar of events.  
 

Back to the Nest has been restructured to include a Link Crew freshmen orientation and team 
building day, bringing all freshmen and their families on campus before the start of school.  
Night of the Condor is held in August to include:  1.) classroom presentations with a focus on 
alignment of course expectations, instruction, and grading was emphasized, however, there is 
further need for articulation. 2.) Library Media Center orientation and tour featuring resources 
and parent survey, College and Career Center information and calendar of parent nights for the 
year, college and career pathways education, tutorial services and community service 
opportunities, 3.)  extra and co-curricular opportunities and sign ups and parent/student sign 
ups and education on Parent Portal. 
 

Condor Showcase has been realigned to support the course selection and six year plan process. 
It is scheduled to follow the counselor/coordinator transcript audit and one on one course 
selection conferences with students.  Each participant at the Showcase is provided with a 
packet that includes their child’s transcript, course selection (filled out and ready to sign), and 
the newly revise NMCUSD course guide. For incoming freshmen, the Showcase follows an 
assembly at the middle school and a rally hosted at the high school. The Showcase features five 
grade level specific seminars (incoming freshmen through exiting seniors) presented by the 
grade level counselor/coordinators to guide parents and students through the resource packet 
materials to assist them in making decisions about their students’ course of study an NMCHS 
and, for seniors, beyond. In both 2015-2016 and 2016-2017 there were more than 1,000 
participants at the Condor Showcase.  
 

Parent Nights have been developed since the last WASC visit and are collaboratively planned by 
the College and Career Coordinator and the counselor/coordinators. Parent Nights are grade 
level specific in order to guide students purposefully through the steps toward college and 
career goals including PSAT, SAT, college applications, financial aide, in addition to six year 
plans, course selection, and how to be a successful, healthy student.  There are four grade level 
specific Parent Nights a year, totaling sixteen in all.  
 

The College and Career Center is open to families and students throughout the day; operating 
hours are from 7:00 am to 7:00 pm Monday through Friday. Parents and students have access 
to computers, resources, and can receive assistance with Parent Portal; a tool used to monitor 
student academic progress, attendance, and can be utilized as a form of communication 
between parents and teachers. Additionally, the College and Career Center, with the 
coordinator/counselors host grade level specific parent nights quarterly to provide information, 
guidance, and support on college entrance requirements and career information.  
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Teacher Feedback: Teachers expressed an interest in maximizing digital tools to keep in contact 
with parents on a regular basis. Teachers have incorporated means of using the gradebooks as 
an additional form of communication about grades and classroom behavior. They would like for 
more opportunities for parents to utilize the same tools as a way of receiving the information. 
Teachers acknowledged that parents know how to check Parent Portal for grades but do not 
know how to use the other functions.  
 

 
 

 
 

V.  SCHOOLWIDE ACTION PLAN REFINEMENTS 
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Overview of Action Plan Goals and Objectives 

WASC/SPSA Action Plan Goal #1- Reduce the number of suspensions and other disciplinary actions due to dissatisfaction with school, lack of 
academic socialization, and/or disability via a three tiered intervention model that is consistent, clearly articulated, and aligned with the NMCHS 
core belief that every student has the right to unrestricted opportunity.     

● Objective 1- All classrooms at NMCHS will implement effective classroom management strategies that engage students and develop 
self-directed students who collaborate, think critically, and communicate effectively.  

● Objective 2- All classrooms an NMCHS will implement effective classroom grading practices that are aligned and consistent with 
course/departments, teachers provide students with timely feedback, opportunities to improve, and address individual student needs.   

● Objective 3- All students receiving referrals will be served through a Coordination of Student Services process that focuses on 
supporting students in positive behaviors and in building relationships utilizing restorative interventions.  

● Objective 4- Academic Progress Monitoring and ongoing support will be provided to all freshman, English Language Learners, and 
students taking math support/math 1 classes.  

 WASC/SPSA FOCUS AREA Goal #2 and #3-  Math Achievement and Literacy Achievement, and 21st Century Learning Skills 

Increase the number of students who are inspired, purposeful, and prepared to be college and career ready upon graduation 

● Objective 1- Employ regularly scheduled, standards based, data driven decision making processes during course alike collaborations  to 
increase student achievement in English and Math. 

● Objective 2- Develop and effectively teach CCSS aligned teaching modules (instructional sequences) that facilitate critical thinking and 
student engagement through argumentation, justification, collaboration, and communication using 21st century skills. 

● Objective 3- Teachers will receive training and support on CCSS and effective instructional strategies to support implementation of 
CCSS. 

● Objective 4-  CTE courses at NMCHS will be aligned to CTE Standards and local industry needs, including developing fully articulated 
pathway that is linked to institutions of post-secondary education and/or industry. 

● Objective 5-   The course manual and student six-year plans will be used by coordinators, students, families, and teachers as tools for 
purposeful decision making in preparation for graduation and beyond. 

● Objective 6- The master schedule at NMCHS will be student driven and designed to provide all students an opportunity for success (to 
be college bound, to be school-to-work, to receive needed remediation) with challenging, coherent course sequences that are a 
roadmap to future career goals. 
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WASC/SPSA FOCUS AREA Goal #4 and #5  Pupil Engagement and Parent Involvement 

WASC Action Plan Goal #3- Students, staff, and parents will work together and support one another to improve conditions of learning by 

addressing levels of engagement, school safety, and school environmental factors.  

● Objective 1- Staff will be trained and supported to develop structures for full implementation of Link Crew at NMCHS. 
● Objective 2- 9th grade students will improve peer connections, increase knowledge and interaction with students different than 

themselves, experience decreased levels of isolation and increased knowledge about decision making skills, resiliency, building positive 
relationships, availability of resources. 

● Objective 3- Upper classmen will achieve strengthened involvement and engagement in school through increased sense of leadership, 
decreased student apathy, increased habits of reaching out to students in need, increased sense of inclusivity on campus, increased 
knowledge about decision-making skills, resiliency, and building positive relationships with students and adults, including those different 
than themselves. 

● Objective 4-In partnership with the community, NMCHS will provide extra-curricular activities that use the Developmental Assets 
framework to increase the external supports and internal strengths that students need to increase their chances of becoming happy, 
healthy, and contributing members of their communities and society.   

● Objective 5- Provide opportunities for students, parents, and community members to be an integral part of the school and community 
through SSC, ELAC, a Parent Teacher Organization, Booster Clubs, and the Alumni organization. 

● Objective 6- Establish a set of effective program components that function to provide families, students, and staff opportunities to 
function as informed, cooperative partners in order to gain maximum access. 

 

Updated Action Plan Goals, Objectives, Actions 
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SPSA FOCUS AREA- Goal #4(a): Pupil Engagement, Goal #4(h): Student Placement and Monitoring 

WASC Action Plan Goal #1- Reduce the number of suspensions and other disciplinary actions due to dissatisfaction with school, lack 
of academic socialization, and/or disability via a three tiered intervention model that is consistent, clearly articulated, and aligned 
with the NMCHS core belief that every student has the right to unrestricted opportunity.     

Objective 1- All classrooms at NMCHS will implement effective classroom management strategies that engage students and develop self-directed students who 
collaborate, think critically, and communicate effectively.  

Annual Measurable Outcomes  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person Resp for 
Data 

Discipline (48900ks) 
 

Illuminate  Ineffective referral data 
Low level referral data (functional, environmental, high 
frequency trends) 

2X per year  Rice 
Calero 
 

Suspension and Expulsion  Illuminate Out of School Suspension- type 
In School Suspension- type 

2X per year  Rice 
Enriquez 

Attendance Rates Illuminate Number of students chronically absent (more than 10 percent of 
the school year for any reason) 
Number of students absent from single courses throughout the 
day (more than 5 percent of the school year) 
Daily- report/Weekly- report/Monthly- report 

4X per year  Rice 
Enriquez 

Drop-out Rates Illuminate Enrollment and attendance, Credit recovery data 2X per year  Enriquez 
Nance 

CHKS Illuminate 
 

Student Survey Data 
Staff Survey Data 
School-wide walkthrough data: 
Effective Classroom Management rubric 
Student Engagement Problem of Practice-  

● Productive Groupwork Rubric 
● Self-Assessment/Monitoring  

 

1X per year  Rice 
Harris 
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Objective 1 Actions Objective 1 Evidence of Impact Budget Allotment Person Resp 

1. Provide school-wide training and coaching 
on effective classroom management 
strategies.  

● Staff survey/evaluation of trainings 
● Walkthrough data: Effective Classroom Management 

Rubric 

 Rice 
Harris 

2. Develop peer coaching capacity by 
providing in depth training in a trainer of 
trainer model. 

● Identified teachers for specific strengths  
● Training dates and flyers for identified model classroom 

teachers 

 Rice 
Harris 

3. Monitor and identify areas of need to 
engage students through  identified 
instructional engagement strategies. 

● Identified problem of practice  
● Identified school-wide strategies to address problem of 

practice 
● Analysis of impact of strategies on problem of practice 
● Staff surveys on impact of strategies  

 Calero 
Harris 

4. Monitor and identify areas of need to re-
engage students through referral follow up 
coaching.  

● Tier 2 referral data  (functional, environmental, high 
frequency trends) 

● Strategies identified in coaching sessions with teachers  
● Student progress data within the Tier 2 progressive 

interventions and levels of monitoring. (On Watch=wkly, 
Monitoring=monthly, Exiting=Q) 

 Enriquez 
Rice 
Harris 

5. Develop student feedback system for 
school-wide analysis and teacher self-
reflection. 

● Student surveys developed 
● Teacher self-reflection on student survey data 

 Rice 
Harris 
Eldred 

6. Attendance data will be analyzed by 
the School Attendance Review Team (SART) 
to refer students for appropriate tier 2 
interventions. 
 
 
 
 
 

● SART referral and follow up data  
● List of students referred to SST 

 Rice 
Calero 
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 Objective 2- All classrooms an NMCHS will implement effective classroom grading practices that are aligned and consistent with course/departments, teachers 
provide students with timely feedback, opportunities to improve, and address individual student needs.   

Annual Measurable Outcomes  Source Interim Interim Frequency  Data Metric 
Baseline 

Person Resp for 
Data 

A-G Completion Rate Illuminate 
K-16 Bridge 

6 year plans and transcript audits for on-track status A-G 
Units/Credits by Grade Level 

2X per year  Enriquez 
Nance 

Timely Posting of Grades  Illuminate 2 week windows for checks in Illuminate to ensure grades 
are being updated within the system for students to 
check 
Grading progress reports and quarter/semester grading 
every 4-5 weeks 

 
8X per year 

 Calero 
Harris 

D/F Rates 
  

Illuminate  School-wide, department, individual teacher, individual 
student data 
Specific Data on Target Courses and Departments with 
higher percentages 

4X per year 
 

 Calero 
Enriquez 
Harris 

Tutoring and Academic Support 
Services provided 

 Number of tutoring programs available  
Number of students participating in tutoring 

  Enriquez 
Harris 
Nance 

Course Completions Illuminate Failure and Retake:  Credit recovery data 4X per year  Enriquez 
Nance 

Objective 2 Actions Objective 2 Evidence of Impact Budget Allotment Person Resp 

1. Provide professional development for 
Illuminate (grades, homework, email) 

● Sign in sheets, flyers, follow up coaching 
documentation 

● Key features for gradebook use, standards linked 
grading 

● Common assessments 

 Calero 
Harris 

2. Grades will be posted/updated at least 
every two weeks.  

● Grade check data and follow up support/actions  Calero 
Enriquez 
Harris 
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3. Homework will be posted as assigned. ● Homework data and follow up support/actions  Calero 
Harris 

4. Students and families will have access to a 
computer to check their grades and 
homework as well as to email teachers 
directly.  

● Identified computers and hours on school site for 
student and family access and support 

● Community training in Illuminate sign in sheets, 
evaluations 

● Sign in sheets 

 Enriquez 
Nance 
Harris 

5. Students and families will be contacted 
promptly when a student is at risk of 
failing. 

● Teacher contact log 
● Coordinator contact log 

 Calero 
Enriquez 
Harris 

6. D and F rates will be analyzed by the 
Coordination of Student Achievement 
Team (COSST) to refer students for 
appropriate tier 2 interventions.  

● Articulated Tier 2 progressive interventions and 
levels of monitoring. (On Watch=weekly, 
Monitoring=monthly, Exiting=Quarterly) 

● COSST referral and follow up data  
● List of students referred to SST 

 Enriquez 
Harris 
 

7. D and F rates will be analyzed by the 
Instructional Leaders and teachers by 
department and course alike 

● Instructional Leaders and teachers will determine 
programmatic issues with achievement via grades 
and what support and follow up will be provided. 

 Calero 
Enriquez 
Harris 

Objective 3- All students receiving referrals will be served through a Coordination of Student Services process that focuses on supporting students in positive 
behaviors and in building relationships utilizing restorative interventions.  
 

Annual Measurable Outcomes  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person 
Resp for 
Data 

Discipline referrals  Illuminate  ● Type of referrals and time/locations  4X per year  Rice 
Eldred 

Suspension and Expulsion  Illuminate Out of School Suspension- type 
In School Suspension- type 

4X per year  Rice 
Enriquez 
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Attendance/Truancy    Illuminate ● Tier 2 truancy data    
● Daily- report/Weekly- report/Monthly- report 

18X per year  Rice 
Calero 

CHKS Illuminate ● Tier 2 student referral data (social, emotional)  
● Student Survey Data 

4X per year  Rice 
Eldred 

Objective 3 Actions Objective 3 Evidence of Impact Budget Allotment Person 
Resp 

1. Attendance data will be analyzed by SART 
and specific students will be identified for 
tier 2 interventions.   

● Articulated Tier 2 progressive interventions and levels of 
monitoring. (On Watch=weekly, Monitoring=monthly, 
Exiting=Quarterly) 

● SART referral and follow up data  
● List of students referred to SST 

 Rice 
Calero 

2. Restorative strategies will be integrated 
into tier 2 behavioral interventions 

● Professional development and coaching in restorative 
intervention and strategies and PBIS systems. 

● Re-entry plans articulated for each student suspended or 
expelled 

● Re-entry data entered into the progressive tier 2 intervention 
system for monitoring (on-watch=weekly, Monitoring=monthly,  
Exiting= quarterly) and progress data gathered and analyzed 

 
 
 

Rice 
Enriquez 
Calero 
 

3. Mental health referrals will be managed 
through the COSST (Coordination of 
Student Services Team). 

 

● Articulated protocol for referrals  
● Student referral data (On Watch=currently receiving services, 

Monitoring=follow up after services concluded, Exiting=no 
follow up 

 Rice 
Calero 

Objective 4- Academic Progress Monitoring and ongoing support will be provided to all freshman, English Language Learners, and students taking math support/math 
1 classes.  

Annual Measurable Outcomes  Source Interim Interim 
Frequency  

Data 
Metric 
Baseline 

Person 
Resp for 
Data 

EL Growth Data (LRT)   Writing Levels on ELD rubric 
Reading Levels  

  Calero 
Harris 



 

 
 North Monterey County Mid-Cycle Progress Report   

72 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

CELDT (reading, writing, speaking, listening) 
Common ELD Assessments 

Duncan 

CELDT 
AMAO 1,2,3 

Illuminate Reading Assessment  
EL Writing Assessment  
Curriculum Based ELD Assessments 

8X per year 
4X per year 

 Calero 
Harris 
Duncan 

Re-designation  Illuminate Language Review Team Data  4X per year  Calero 
Harris 
Duncan 

CHKS-High Expectations for 
Academic Success 

Illuminate Student Surveys to determine how successful they feel in classrooms 
and if they believe adults on campus have high expectations but 
provided support in their ability to achieve success 

2X per year  Rice 
Eldred 

Math I and II pass rate Illuminate Curriculum Based Integrated Math I and II Assessment Data  
Percentage of students with a C or better grade in Math I and II 
 

8X per year  Calero 
Harris 

Objective 4 Actions Objective 4 Evidence of Impact Budget Allotment Person 
Resp 

1. Math I and II  teachers (all math teachers) 
will be provided  MVP instructional 
materials, training, and ongoing coaching. 

● Interim assessment data from MVP materials 
● Coaching notes and schedules  

 Calero 
Harris 

2. 21
st

 Century Skills and College and Career 
Pathways instructor 

● Freshman college and career interest inventory data. 
● Freshman 21

st
 century skills assessment data and grades from 

21st Century Skills course 

 Enriquez 
Nance 

3. Math IA and Math IB will be offered with 
specific placement criteria for designated 
students 

 
● Math IA and IB passing rate with C or above 

 Enriquez 
Calero 

4. EL Pathway courses are blocked and 
stacked within master schedule for 
increased instructional time and flexibility 
for appropriate placement using multiple 

● Annual placement assessment and review in LRTs 
● Supplemental materials purchased to increase rigor with 

specific academic language support 
● EDGE PD: on-going coaching notes and implementation rubric 

 Calero 
Harris 
Duncan 



 

 
 North Monterey County Mid-Cycle Progress Report   

73 

 

             NORTH MONTEREY COUNTY HIGH SCHOOL MID-CYCLE PROGRESS REPORT 

measures for calibrating assessments  

5. Language Review Teams will be conducted 
regularly 

● LRT release time will be provided to ELD teachers   
● LRT data: interim assessment data from EDGE materials, 

ongoing RL data, writing data using ELD rubric, work samples 
from portfolios 

● Class reassignment data, re-designation data 

 Calero 
Harris 
Duncan 

 
SPSA FOCUS AREA- Goal #1(c): Math Achievement, Goal #2(f): Literacy Achievement, Goal #3(b): 21st Century Learning Skills 
WASC Action Plan Goal #2- Increase the number of students who are inspired, purposeful, and prepared to be college and career 
ready upon graduation 
 

Objective 1- Employ regularly scheduled, standards based, data driven decision making processes during course alike collaborations  to increase student achievement 
in English and Math. 

Objective 2- Develop and effectively teach CCSS aligned teaching modules (instructional sequences) that facilitate critical thinking and student engagement through 
argumentation, justification, collaboration, and communication using 21

st
 century skills. 

Objective 3- Teachers will receive training and support on CCSS and effective instructional strategies to support implementation of CCSS. 

Data Metric  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person Resp 
for Data 

School-wide Anchor Literacy 
Standards: Focus is on  
Argumentative Writing  

Illuminate Review of student writing using common literacy rubric for assessing 
progress. 
Next step, to calibrate and enter results within Illuminate for 
ongoing progress monitoring   

2X per year 2014-2015 Calero 
Harris 

College readiness: 
PSAT results  
SAT results 

 
College Board 

Review incoming 9th (from 8th grade), 10th and 11th grade PSAT 
scores 

1X per year  Nance 

SMARTER Balanced 
Assessments Results in 11th 
grade:  Early Readiness for 
College 

Illuminate Percentage of 11th (incoming 12th in fall reviewed) for readiness 
(met or exceeded standards) 
Placements into college readiness alternative courses (EWRC, 
College Level Readiness Course for Math) 

1X per year   
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Advanced Placement Exam 
passing with a 3 or higher 

Illuminate Number of students enrolled into AP courses 
Number of students passing course with C or better 
Number of students passing AP exams compared to grades 

1X per year  Enriquez 
Harris 

A-G Completion Rate Illuminate 
K-16 Bridge 

6 year plans  
Units/Credits by Grade Level  
 

2X per year 
 
 

 Enriquez 
Nance 

Objective 1,2,3 Actions Objective 1,2,3 Evidence of Impact Budget Allotment Person Resp 

1. Collaboration with Ed. Services to update 
course descriptions to ensure alignment 
across all high schools and vertically 
regarding course sequencing 

● Evaluation of course descriptions and related syllabi 
● Resubmit course descriptions as needed 
● Course sequencing with flowchart and prerequisites 

determined across systems 

 Enriquez 
Calero 

2. Collaboration with Ed. Services to provide 
for a common and consistent units of 
study planning model:  
a.) identify key content and cross content 

anchor priority standards 
(foundational level  implementation) 

b.) unwrap priority standards and plan 
instruction and assessment 
implementation level) 

c.) ensure appropriate instructional 
strategies to meet needs of EL and 
Special Education students 

● Standards maps for units of instruction  
● Coaching notes, logs, teacher and student reflections for units 

of instruction  
● Student data regarding common assessment and key 

assignments/ projects within units of study  
● Reflection and improvements to units of study as needed 

 Calero 
Harris 

3. Instructional Leaders will be supported to 
conduct data cycles  

● IL use C.O.I process to identify root causes based upon data 
analysis  

● Evaluation is determine and strategies are determined based 
upon research-based practices 

● Time is dedicated on Thursdays and at staff meetings for ILs to 
work with departments on problem of practice 

● Instructional Leaders indicating level of implementation and 
progress with identified strategies  

● Instructional Leaders meet three times a month to share and 

 Calero 
Harris 
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discuss progress and next steps 

4. Provide teachers with opportunities to 
take, deconstruct, and use PSAT results 
(9th, 10th, 11th) and review SMARTER 
Balanced assessment results (12th grade) 

● Compare results of students from PSAT and SBAC to determine 
specific standards and skills that are needed to be taught and 
what are programmatic focus areas for each subject, to include 
literacy across all contents. 

 Calero 
Harris 

5. Collaboration with Ed. Services to provide 
Professional development for Illuminate 
and Key Data Systems to build interim 
assessments, pull reports, and analyze 
data 

● Professional development flyers, sign in sheets 
● IL department meeting minutes that include the analysis of 

data 
● School-wide argumentative writing and other assessment data 

entered in Illuminate 

 Calero 
Harris 

6. Analyze impact of instruction on CCSS  
aligned performance tasks (incorporating 
key content and cross content anchor 
standards)  that require argumentative 
writing  

● Instructional Leaders will focus on efforts during planned 
release time to analyze student work and plan next steps 

● School-wide data on argumentative writing to be entered into 
Illuminate and reviewed programmatically 

● Continue PD and support regarding Argumentative writing 
rubric aligned with anchor standards in Illuminate   

  Calero 
Harris 

7. Provide training and regular release time 
for departments/course aliked to develop 
effective first time instructional plans to 
include integrating strategies for 
engagement using the four Cs of common 
core: creativity and innovation, critical 
thinking and problem solving, 
communication and collaboration 

● Teachers need to develop effective lessons/units of study to 
ensure first time instruction is aligned and consistent. 

● Lesson units need to address our Identified school-wide 
Problem of Practice student engagement and evidence of 
student learning. 

● Lesson units and first time instruction need to include 
components: 
➢ Clear learning targets with specific criteria students need 

to demonstrate 
➢ Develop and use effective questions and learning tasks 

that elicit evidence of student learning,  
➢ Provide ongoing descriptive feedback to students during 

the learning process with clear next steps to improve and 
demonstrate proficiency 

➢ Engage students and explicitly teach skills (4cs) within 
instructional tasks and promote collaboration and self-
directed learning with strategies for monitoring progress 

 Calero 
Harris 
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toward learning targets 

8. Provide training and materials to AP 
teachers to support student learning.  

● AP materials to support practice and testing for AP exams 
● All AP students take AP exams 
● Training schedule for AP teachers to remain current in AP 

courses and practices 
 

 Calero 
Harris 

Objective 4-  CTE courses at NMCHS will be aligned to CTE Standards and local industry needs, including developing fully articulated pathway that is linked to 
institutions of post-secondary education and/or industry. 

Data Metric  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person Resp 
for Data 

CTE Pathway Introductory level    Revised courses to reflect year-long and updated pathways. 
Introductory level enrollment data (numbers, demographics) 
Passing rate data with C or higher in courses 

2X per year  Enriquez 
Tsai 
 

CTE Pathway Concentrator 
level  

 Revised courses and increased effort to obtain A-G for courses. 
Concentrator level enrollment data (numbers, demographics) 
Passing rate data with C or higher in courses 

2X per year  Enriquez 
Tsai 

CTE Capstone level to post-
secondary education 
enrollment (one year 
certificate, two year associate 
or technical degree, four year 
bachelor’s degree program) 
 
 

 Capstone level enrollment data (numbers, demographics) 
Passing rate data for all courses in pathway with C or better 
Students participating in internships and job shadowing 
Students participating in leadership within industry  

2X per year  Enriquez 
Tsai 

Objective 4 Actions Objective 4 Evidence of Impact Budget Allotment Person Resp 

1. CTE department to update course 
descriptions in all CTE pathways to be 
aligned with CCSS 

● Evaluation of course descriptions (rubric and approval)  
● Resubmit course descriptions as needed 

 Enriquez 
Tsai 

2. Director of 21
st

 Century Learning and ● Develop units of study within courses to include integration of  Enriquez 
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Innovation provide on-going coaching and 
support to CTE department to develop 
course descriptions that reflect CTE state 
standards and standards schedules for 
each course 

career readiness standards, industry guest speakers and related 
field trips and job shadow experiences 

● Teacher and student reflections regarding progress and 
completion on unit of study  

Tsai 

3. Develop and track enrollment targets for 
Introductory, Concentrator, and Capstone 
level courses in each pathway 

● Collect and review enrollment data (numbers, demographics) 
● Determine number and percent of students passing all CTE 

courses in pathway with C or better 
● Number/percentage of students participating in internships 

and job shadowing with each CTE pathway 
● Number/percentage of students participating in leadership 

within industry  

 Enriquez 
Tsai 

4. Develop pathway marketing plan ● Develop flyers, brochures, videos, plan CTE activities to be 
included school events  

● College and Career Day, Night of the Condor, Condor Showcase, 
Industry Advisory Board meetings, NMC Community Alliance 
College and Career Readiness Action Team, Coordinating 
outreach with Hartnell, MPC and CSUMB regarding articulated 
courses and programs for CTE pathways 

●  

 Enriquez 
Tsai  

Objective 5-   The course manual and student six-year plans will be used by coordinators, students, families, and teachers as tools for purposeful decision making in 
preparation for graduation and beyond. 

Objective 6- The master schedule at NMCHS will be student driven and designed to provide all students an opportunity for success (to be college bound, to be school-
to-work, to receive needed remediation) with challenging, coherent course sequences that are a roadmap to future career goals. 

Data Metric  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person Resp 
for Data 

A-G Completion Rate 6 yr plans 
Transcripts 
K-16 Bridge 

A-G course enrollment data (demographics, grade level) 
A-G course grade of C or better-student data by course 

2X per year 
 

 Enriquez 
Nance 
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CTE pathway courses 
completed 

6 yr plans 
Transcripts 
K-16 Bridge 

CTE pathway course enrollment data 
CTE course grade of C or better-student data by course 
 

2X per year  Enriquez 
Nance 

AP Exams-scoring 3 or better College 
Board 

AP practice tests 
AP course grade of C or better-student data by course 
AP Exam results compare to student grade in AP course 
AP enrollment and demographic data over time  

2x per year  Enriquez 
Harris 

Number of Intervention 
programs and Services in Core 
subject areas to provide 
students with access to fulfill 
graduation and A-G 
requirements 
 

 EL pathway courses and placement criteria 
Math IA and Math IB courses and placement criteria 
Master schedule development process regarding A-G course 
offerings increasing over time compared to A-G course “pass with C 
or higher” rates. 
Tutorial Services, referral process for academic support for students 
struggling with D or F grades 
 
 

2X per year  Enriquez 
Harris 

Objective 5,6 Actions Objective 5,6 Evidence of Impact Budget Allotment Person Resp 

1. Meet with all students to review six year 
plan 

● Six year plan completion rate by grade level  
● Number of students who had one-on-one meetings with their 

academic counselor/coordinator regarding their six year plan. 

1x year  
More as needed for individual 
students 

Enriquez 
Nance  

2. Make six year plans available and 
accessible to parents on an ongoing basis 

● Six year plans are updated and copies provided to 
student/parent   and in necessary, in Spanish. 

● Sign-ins and parent feedback forms for parent education nights 
regarding the reviewing six year plans, course guides, 
transcripts, and/or Career Technical Education pathways 

1x year 
8x year for various parent 
nights 

Enriquez 
Nance 

3. Identify, administer, and analyze results of 
student and family surveys on level of 
use/awareness of six year plan and course 
catalogue 

● Survey data to be developed, collect and analyzed  2x year Enriquez 
Nance 

4. Update course manual to be a resource for 
all stakeholders and to reflect the 

● Course Guide updated  
● Students and Parent Survey data to be developed, collected 

1x year 
 

Enriquez 
Nance  
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following: 
a.) Updated course descriptions 
b.) Requirements that courses fulfill 
c.) Graphic visuals for course pathways 

(AP, CTE, A-G major driven, SPED) 
d.) Grade level family night calendar 

and analyzed   
2x year 

 
 

5. Academic Counselor/Coordinators, 
students, and parents will use course 
guidel as a tool to use in conjunction with 
six year planning.  

● Course Guide and supporting documents are translated, copies, 
distributed, and posted on school web page 

● Course Guide is promoted at Night of the Condor, Condor 
Showcase and other Family Nights 

 Enriquez 
Nance  

6. Build a master schedule that supports 
college and career readiness to ensure 
Special Education, English Learner and CTE 
pathways are completed, in addition to A-
G completion. 

● Pathways are predetermined and course request reflect 
appropriate placement recommendations 

● Special Education, EL and CTE pathways are developed a “mini 
masters” for priority placement of courses and students within 
the master schedule development process 

● Other placement recommendations are reviewed and confirm 
to include math, AVID, MESA, and Honors/AP courses. 

● Some courses are planned for zero period to ensure students 
are able to take courses in a manner to ensure completion of 
designed pathways and A-G. 

● Credit recovery is planned for as a component when developing 
the master schedule.  

● Teaching assignments are considered upon completion of 
teacher survey data, review of teacher credentials and 
experience, balancing of departments and consideration of the 
number of different courses a teacher might be assigned to 
teach. 

 Enriquez 
Calero 

7.  AVID program will move towards 
schoolwide implemented  

● Provide professional development to grade 9 AVID teacher 
● Review and incorporate designed AVID strategies (example:  

Cornell Note-taking) school-wide to move forward in becoming 
an AVID school.  

 Calero 
Harris 
Rogers 
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SPSA FOCUS AREA- Goal #4(a): Pupil Engagement , Goal #5(b): Parent Involvement 
WASC Action Plan Goal #3- Students, staff, and parents will work together and support one another to improve conditions of 
learning by addressing levels of engagement, school safety, and school environmental factors.  

Data Metric  Source Interim Interim 
Frequency  

Data Metric 
Baseline 

Person Resp 
for Data 

Objective 1- Staff will be trained and supported to develop structures for full implementation of Link Crew at NMCHS. 

Objective 2- 9
th

 grade students will improve peer connections, increase knowledge and interaction with students different than themselves, experience decreased 
levels of isolation and increased knowledge about decision making skills, resiliency, building positive relationships, availability of resources. 

Objective 3- Upper classmen will achieve strengthened involvement and engagement in school through increased sense of leadership, decreased student apathy, 
increased habits of reaching out to students in need, increased sense of inclusivity on campus, increased knowledge about decision-making skills, resiliency, and 
building positive relationships with students and adults, including those different than themselves. 

CHKS Dataquest 
Illuminate 

Parent Survey  
Student Survey  
Teacher Survey 

1X per year  Rice 
Eldred 
Gardea 

Link Crew Surveys Illuminate Parents of Freshman Survey 
Leader Survey  
Grade 9 Survey 
 

1X 
2X 
3X 

 Rice 
Eldred 
Gardea 

Objective 1, 2, 3 Actions Objective 5,6 Evidence of Impact Budget Allotment Pers. Resp. 

1. Provide PD for Link Crew 
2. Provide Training for support staff  

● Flyer, planning document and trainings 
● Follow up training to Link Crew Coordinator and Link Crew 

Support Teachers 
● Calendar of events, flyers, surveys, and agendas for Link Crew 

Student Leaders  

 Rice 
Eldred 
Gardea 

3. Provide additional prep period to Link 
Crew Coordinator 

● Administrative planning artifacts (budget, timelines, surveys) 
● Link Crew meetings, event planning notes 

 Calero 
Enriquez 
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4. Provide on-going coordination of student 
leaders: recruitment, orientation, on-
going planning 

● Recruitment process  
● Orientation agendas 
● Student leader group plans 

 Rice 
Eldred 
Gardea  

5. Provide freshman orientation  ● Student evaluation 
● Parent evaluation 
● Sign in sheets, agenda, flyer 

 Rice 
Eldred 
Gardea 

6. Academic and social follow ups 
throughout the year 

● Flyers, agendas, sign in sheets 
● Link leader reflections  
● Evaluation, feedback from freshman participants 

 Rice 
Eldred 
Gardea 

Objective 4-In partnership with the community, NMCHS will provide extra-curricular activities that use the Developmental Assets framework to increase the 
external supports and internal strengths that students need to increase their chances of becoming happy, healthy, and contributing members of their communities 
and society.   

Involved in athletics/cheer Spreadsheet/ 
Illuminate 

Athletic/cheer evaluations 3X  Rice 
Eldred 

Involved in a club/band/CG Spreadsheet/ 
Illuminate 
 

Extracurricular evaluations  1X  Rice 
Eldred 

Involved in leadership roles: 
ASB, Link Crew, HOA, Club 
President 

 Leadership evaluations 1X  Rice 
Eldred 

Involved in Community 
Service  

Spreadsheet/ 
Illuminate 

Community service evaluations 
 

1X  Enriquez 
Nance 

Objective 4 Actions Objective 4 Evidence of Impact Budget Allotment Pers. Resp. 

1. Provide PD to Activities and Athletic 
Director in PRIDE/PBIS, Pursuing Victory 
with Honor,  CADA,  

● Articulated model for PRIDE/PBIS through student leadership 
and athletics  

 Enriquez 
Rice 
Eldred 
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2. Utilize HOA leadership to gather input 
from student body, analyze results, and 
provide input for important school 
decisions.                                                            

● Articulated model for how HOA student surveys will be rolled 
out through HOA, including analysis of results. 

 Rice 
Eldred 

3. Provide on-going wellness campaigns to 
address bullying and alcohol, drug use 

● Implement Week (Month) of Respect and develop outreach, 
assemblies, and regularly scheduled activities and speakers  

● Implement Every Fifteen Minutes campaign 
● Implement anti bullying/kindness campaign 

 Rice 
Eldred 

Objective 5- Provide opportunities for students, parents, and community members to be an integral part of the school and community through SSC, ELAC, a Parent 
Teacher Organization, Booster Clubs, and the Alumni organization. 

Involved in student 
leadership (ASB, Link, HOA, 
SSC, ELAC) 

Spreadsheet/ 
Illuminate 

Membership data  
Agendas and Notes 
Evaluations 

2X  Calero 
Enriquez 
Eldred 

Involved in SSC, ELAC, 
Boosters, Alumni 

Spreadsheet/ 
Illuminate 

Membership data  
Agendas and Notes 
Evaluations 

2X  Calero 
Enriquez 
Eldred  

Objective 5 Actions Objective 5 Evidence of Impact Budget Allotment Pers. Resp. 

1. Consult with DELAC to start ELAC at 
NMCHS 

● Identified parent leader from NMCHS to serve on DELAC  
● Action plan for recruitment for ELAC 
● DELAC sign in sheets 

 Enriquez 
Duncan 

2. Develop Booster Clubs Handbook  ● Needs assessment (identified areas of need) 
● By-laws 
● Elections held according to by-laws 

 Calero 

Established calendar of meetings and events 
for NMCHS alumni group to organize 
important projects designed to revive and 
sustain school historic memory and 
community outreach   

● Quarterly alumni planning meeting agendas 
● Prioritized list of alumni projects  
● Established employee/alumni team  

 Calero 
Eldred 
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Objective 6- Establish a set of effective program components that function to provide families, students, and staff opportunities to function as informed, 
cooperative partners in order to gain maximum access. 

1. School web page set up in School Loop 
and regularly updated to reflect current, 
relevant information 

● Quick Links 
● Parent Portal  
● PRIDE front page  
● News and Updates 
● Calendar 
● Office Hours 
● Our School (directory, daily bulletin, SARC, WASC) 
● Academics (Curriculum, AP, CAHSEE, Coordinators, CTE, UC & 

State Requirements 
● Student Resources (Athletics, Activities and Clubs, Student HB) 
● Parent Resources (Emergency and Child Safety, Non-

discrimination, Policies and Procedures) 

 Calero 
Enriquez 
Rice 
Nance 
Eldred 

2. Protocols and procedures will be 
developed to facilitate and coordinate 
dissemination of information so that they 
will be provided in multiple modes and in 
a timely manner.  

● Communication request form  
● Logistics team meeting minutes indicating approval of 

communication submitted 
● List of persons responsible communications and protocols 

 Calero 
Eldred 

3. PD and support to logistics team for web 
page, blackboard connect, marquee 

● PD agenda 
● PD evaluations 
● Ongoing training plan  

 Calero 
Harris 

4. Parents will receive relevant information 
about the school through the Wingspan, 
Condor Madness, Night of the Condor, 
and Condor Showcase 

● Project planning documents 
● Evaluations  

 Calero 
Enriquez 
Nance 
Eldred 
Harris 

5. College/Career Center Library Media 
Center will be open after school to 
provide drop in access to school 
information 

● Office hours 
● Sign in sheets 
● Evaluations 

 Calero 
Enriquez 
Nance 
Harris 

 


